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
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
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

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






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
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



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



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











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

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



















  













 
































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










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 































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





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
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


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



















  






































 





    























 

 

































  
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













  




 










































    























 

 

































  













 






























    























 

 

































  










































    























 

 

































  









































    























 

 

































  








































    























 

 

































  









































    























 

 

































  









































    























 

 

































  









































    























 

 

































  









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
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
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

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


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
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



 















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












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

 

 


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



























  




































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
















 








    























 

 

































  




























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





















  










































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
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







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 
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






















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












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






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 

































  

























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
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



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





















 



Silver Oak Nursing and Rehabilitation Plan of Correction  

 

The Plan of Correction does not constitute an admission or agreement by Silver Oak Nursing 

and Rehabilitation of truth, or the facts alleged, or the conclusions set forth in the statement of 

deficiencies. This plan of correction is prepared solely because it is required by State and 

Federal law. This plan of correction shall serve as Silver Oak Nursing and Rehabilitation 

credible allegation of compliance. 

 

F550 Resident Rights/Exercise of Rights 

 

(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #30 is now receiving care per assessed needs and support for her ADL care to include 

toileting, grooming, dressing, transfers, hygiene and bathing. 

Resident #49 is now receiving care per assessed needs and support for her ADL care to include 

toileting, grooming, dressing, transfers, hygiene and bathing. 

Resident #51’s dignity and right to privacy is being maintained. 

 

 
A quality system review audit will be completed for the past 30 days to identify other residents 

with concerns with ADL care. Issues or concerns will be addressed as they are identified. 

A quality system review audit will be completed for the past 30 days to identify other residents 

with concerns with Dignity and privacy. Issues or concerns will be addressed as they are 

identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur. 

The DON/designee will educate nursing staff of following the Kardex to provide care as resident 

needs have been assessed as appropriate to include assistance with ADL i.e. toileting, grooming, 

dressing, transfers, hygiene and bathing. Any newly hired nursing and agency nursing staff will 

receive education on the Kardex and provide care as appropriate to include assistance with ADL 

i.e. toileting, grooming, dressing, transfers, hygiene and bathing.   

All staff will be educated on Promoting/Maintaining Resident Dignity by the Director of Clinical 

Services, Administrator or Designee. Any newly hired staff will receive education in orientation 

and any contract staff prior to working a shift in the facility. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place 

The DON/designee will monitor that ADL is provided with dignity per identified needs on 

Kardex with sample of 10 residents twice weekly x 4 weeks, then 5 residents weekly x 8 weeks.  

The findings will be reported to the Quality Assurance/Performance Improvement Committee 

monthly until the committee determines substantial compliance has been maintained and 

recommends quarterly monitoring. 

The Administrator/Designee will complete QCR of residents via interview to ensure dignity and 

privacy 10 residents x 4 weeks then 5 residents x 8 weeks.  The findings will be reported to the 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken. 



Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring. 

 

 

F578 Request/Refuse/Discontinue treatment; Formulate Advanced Directives 
 

(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #2 now has an order for Full Code and Ipost signed, uploaded to electronic medical 

record and Ipost book at Nursing station. 

Resident #10’s Ipost is in the EMR as well as an appropriately labeled area in the binder at the 

nurse’s station. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

Quality Care Review (QCR) was completed of all residents in the facility to validate a current 

copy of advance directive (IPOST)in the electronic medical record with orders and in the nurse’s 

stations books. Issues or concerns will be addressed as they are identified.   

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Clinical Services to provide education to the Director of Nursing, Social 

Services Director, and Administrator in relation to Advanced Directives to include the process of 

obtaining Advanced Directive (IPOST) in the EMR upon Admission, MD/ARPN order, and 

placing in IPOST book at nurse’s station in appropriately labeled area. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee QCR validating the IPOST in EMR, MD/APRN order in EMR and 

Nurse’s station in appropriately labeled area will be conducted on each new admission and 5 

residents weekly x 2 weeks, then each new admission and 5 residents every other week x2 

weeks, then monthly x 2 months The findings of these reviews will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring. 

 

F602 Free from Misappropriate/Exploitation 
 

(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

The Administrator present during the survey is no longer employed.  The Interim Administrator 

was educated on 4/28/2025 on Abuse, Neglect, Exploitation Policy as well as Abuse Reporting 

requirements by the Director of Clinical Services. 

Staff Nurse M is no longer employed, termination date 11/23/2024. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  



All residents had the potential to be effected by the alleged deficient practice. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

All staff will be educated on Abuse, Neglect, Exploitation Police to include Reporting on by the 

Director of Clinical Services, Administrator or Designee.  New hires will receive the education in 

new hire orientation and any contract staff will receive education prior to working in the facility. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Director of Clinical Services will review any allegation, complaint, concern, or grievance 

with the Administrator daily x 4 weeks, then 3 times weekly x 4 weeks then monthly x 4 weeks. 

The Regional Human Resource Director will complete a Quality System Review Tool twice 

weekly x 8 weeks, then weekly x 4 weeks. 

The findings will be reported to the Quality Assurance/Performance Improvement Committee 

monthly until the committee determines substantial compliance has been maintained and 

recommends quarterly monitoring. 

 

F609 Reporting of Alleged Violations 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

The Administrator present during the survey is no longer employed.  The Interim Administrator 

was educated on 4/28/2025 on Abuse, Neglect, Exploitation Policy as well as Abuse Reporting 

requirements by the Director of Clinical Services. 

Staff Nurse M is no longer employed, termination date 11/23/2024. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

All resident had the potential to be effected by the alleged deficient practice. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Interim Administrator was educated on Abuse, Neglect, Exploitation Police to include 

Reporting on by the Director of Clinical Services on start date of 4/28/2025. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Director of Clinical Services will review all allegation, complaint, concern, or grievance 

with the Administrator daily x 4 weeks, then 3 times weekly x 4 weeks then monthly x 4 weeks. 

The findings will be reported to the Quality Assurance/Performance Improvement Committee 

monthly until the committee determines substantial compliance has been maintained and 

recommends quarterly monitoring. 

 

Date of Completion: 4/28/2025 

 



F610 Investigate/Prevent/Correct Alleged Violation 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

The Administrator present during the survey is no longer employed.  The Interim Administrator 

was educated on 4/28/2025 on Abuse, Neglect, Exploitation Policy as well as Abuse Reporting 

requirements by the Director of Clinical Services. 

Staff Nurse M is no longer employed, termination date 11/23/2024. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

All resident had the potential to be effected by the alleged deficient practice. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Clinical Services will review all alleged violations with the Administrator.  The 

employee(s) will be removed from the facility immediately upon any allegation to protect the 

resident.  A full investigation will be conducted.  Any new Administrator will receive education 

on Abuse, Neglect, Exploitation Policy as well as Abuse Reporting requirements. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Director of Clinical Services will complete a QCR of all allegations prior to final 

determination and/or returning employee to work, validating a full investigation has been 

conducted and all reporting appropriately. The findings will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring 

 

Completion date: 4/25/2025 

 

F623 Notice Requirements Before Transfer/Discharge 

 

(1)What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #31 no longer resides at the facility. 

Resident #43 and #70 reside at the facility. 

A notification to the Ombudsman will be completed for each of the 3 sample residents. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR will be completed for past 3 months that have transferred/Discharged. Issues or concerns 

will be addressed as they are identified.   

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   



The Social Service Director will be educated on the requirements of transfer/discharge to include 

notification of the Ombudsman. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee will audit each month that the Ombudsman has been provided with 

the listing of residents that have transferred/discharged x 3 months.  The findings will be 

reported to the Quality Assurance/Performance Improvement Committee monthly until the 

committee determines substantial compliance has been maintained and recommends quarterly 

monitoring 

 

F625 Notice of Bed Hold/Policy Before/Upon Transfer 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #31 returned to the facility after ER visits but no longer resides at the facility as he 

passed 

Resident #43 and #70 both returned to the facility. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

Residents that were transferred to the hospital had potential to be affected. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Nursing/designee will educate Nurses on ensuring Bed Hold Notice is provided 

explained to the resident and/or Responsible party and provided in writing.  New hires will 

receive the education in new hire orientation and any contract staff will receive education prior to 

working in the facility. 

Administrator/Designee will educate Social Service Director to follow up on decision with the 

resident and/or Responsible party on the next business day. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee will complete a QCR of transfer/discharge to the hospital each 

resident x 2 weeks, then 3 residents weekly x 6 weeks to validate bed hold notice was provided, 

documented and signed by the resident and/or Responsible party. The findings will be reported to 

the Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring 

 

F658 Services Provided Meet Professional Standards 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 



Resident #49 is now receiving medications timely and as ordered.  The Director of Nursing will 

interview the resident for preferred times to administer her medications/treatments and contact 

the MD or extender to obtain order to change any times to her preference if MD or extender in 

agreement. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR will be completed with residents that are currently in the facility.   Social Service will 

interview competent residents for any concerns with medication timeliness. The DON will 

perform QCR for all residents.  Issues or concerns will be addressed as they are identified.   

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

Nurses and certified Medication aids will be educated by the DON/designee on administering 

medications timely. New hire nurses will receive the education in new hire orientation and any 

contract nurses will receive education prior to working in the facility. 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The DON/designee will perform QCR of Medications administered by MD orders to include 

timeliness with a sample of 10 residents weekly x 2 weeks, then 5 residents x 4 weeks then 3 

residents x 2 weeks.  Issues will be addressed as they are identified. The findings will be reported 

to the Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring. 

 

 

F677 ADL Care Provided for Dependent Residents 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #2 is now being offered her shower/bath twice per week on requested schedule.  #10 is 

receiving ADL care to meet her grooming needs to include combing of her hair. #13 is now being 

offered her shower/bath twice per week on requested schedule.  #30 is now receiving oral care, 

toileting hygiene, transfers, and bathing per plan of care, #46 is now being offered assistance 

with her showers twice per week on requested schedule and receiving assistance as per plan of 

care, #49 is now receiving showers twice weekly per plan of care.  Resident #71 and #231are no 

longer residing at the facility. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR of current residents will be conducted to ensure grooming, bathing, oral care, toileting, 

hygiene and transfers is occurring.  Issues will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   



Nursing staff will be educated on providing care by the plan of care to include grooming to 

(combing hair and oral care) showering/bathing and transfers. The Nursing staff will be educated 

on how to utilize Kardex to know what needs and preferences are for each resident and emphasis 

also on documenting the care provided. New hires nursing staff will receive the education in new 

hire orientation and any contract Nursing staff will receive education prior to working in the 

facility. 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

A QCR will be conducted to validate ADL care provided per plan of care via visual observation 

and documentation of 10 residents weekly x 4 weeks, then 5 residents weekly x 8 weeks.  Issues 

will be addressed when identified. The findings will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring 

 

F684 Quality of Care 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #63 is now receiving accurate weekly skin assessments by the treatment nurse. 

Residents #71 and #232 no longer reside at the facility.  The facility has hired a full-time 

treatment nurse to perform skin assessments. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR will be completed for current residents in the facility.  Issues will be addressed as they 

are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The nurses will be educated that the treatment nurse/designee will perform each weekly skin 

assessment.  Should the treatment nurse/designee not be in the facility for a weekly skin 

assessment, the floor nurse will perform the weekly skin assessment by inspecting the skin head 

to toe and document findings, if any new areas of skin impairment are noted then the 

MD/extender for treatment orders and resident/RP will be notified. New hire nurses will receive 

the education in new hire orientation and any contract nurses will receive education prior to 

working in the facility. 

The newly hired treatment nurse was educated on 4/29/2025 by the Director of Clinical Services 

of the requirement to complete head to toe assessment every 7 days as well as with any newly 

developed or reported skin impairment.   

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 



The DON/designee will perform QCR of skin assessments are accurate and performed every 7 

days to include 10 residents x 6 weeks, then 5 residents x 6 weeks.  Issues will be addressed as 

they are identified.  The findings will be reported to the Quality Assurance/Performance 

Improvement Committee monthly until the committee determines substantial compliance has 

been maintained and recommends quarterly monitoring. 

 

 

F686 Treatment/Services to Prevent/Heal Pressure Ulcer 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #71 no longer resides at the facility. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR will be performed of all residents in the facility with pressure ulcers to ensure treatments, 

assessments and appropriate staging are in place.  Issues will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The facility now has a designated treatment nurse who is completing her wound care certification 

with Vohra wound care.  The treatment nurse will perform wound treatments that are scheduled 

Monday through Friday that are daily.  The treatment nurse will assess the wound and document 

conduction on the Weekly Wound Evaluation of EMR. The floor nurses will be educated on 

performing treatments per MD orders in absence of the treatment nurse and/or treatments that are 

more than once daily and on the weekends. New hire nurses will receive the education in new 

hire orientation and any contract nurses will receive education prior to working in the facility. 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The DON/designee will perform a QCR to validate appropriate treatment, assessment and on 3 

residents weekly x 6 weeks then 2 residents weekly x 6 weeks. The findings will be reported to 

the Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring 

 

 

 

F689 Free of Accident Hazards/Supervision/Devices 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #41 has foot pedals for when she requires assistance of being pushed in her wheelchair. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  



A quality system review audit will be completed of current residents to validate other residents 

that may need assistance being pushed in wheelchairs to validate foot pedals being utilized.  

Issues or concerns will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The DON/designee will educate all staff when pushing a resident in a wheelchair that foot pedals 

must be applied.  Any new hire nursing and agency nursing staff will receive education on use of 

foot pedals when pushing a resident in a wheelchair. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The DON/designee will audit residents being pushed in a wheelchair to validate foot pedals are 

in place with a sample of 10 residents x 4 weeks, then 5 residents x 8 weeks.  The findings will 

be reported to the Quality Assurance/Performance Improvement Committee monthly until the 

committee determines substantial compliance has been maintained and recommends quarterly 

monitoring. 

 

F725 Sufficient Nursing Staff 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #2 is now being offered her shower/bath twice per week on requested schedule.  #10 is 

receiving ADL care to meet her grooming needs to include combing of her hair. #13 is now being 

offered her shower/bath twice per week on requested schedule.  #30 is now receiving oral care, 

toileting hygiene, transfers, and bathing per plan of care, #46 is now being offered assistance 

with her showers twice per week on requested schedule and receiving assistance as per plan of 

care, #49 is now receiving showers twice weekly per plan of care.  Resident #71 and #231are no 

longer residing at the facility. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR of current residents will be conducted to ensure grooming, bathing, oral care, toileting, 

hygiene and transfers is occurring.  Issues will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

1. The facility has utilized supplemental agency staff until facility staff were hired and trained.  

2. Nursing staff will be educated on providing care by the plan of care to include grooming to 

(combing hair and oral care) showering/bathing and transfers.  

3. The Nursing staff will be educated on how to utilize Kardex to know what needs and 

preferences are for each resident and emphasis also on documenting the care provided. Any 

contract staff will receive education prior to working in the facility. 

4. The Regional Director of Human Resources is now having classroom orientation to ensure 

training is completed to include expectations.   



5. The newly hired CNAs are training with specific CNAs and included completion of 

competencies prior to working independently.  

6. The Assistant Director of Nursing/designee will train newly hired nurses and complete 

competency before working independently.  

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

1. A QCR will be conducted to validate ADL care provided per plan of care via visual 

observation and documentation of 10 residents weekly x 4 weeks, then 5 residents weekly x 8 

weeks.  Issues will be addressed when identified. The findings will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring. 

2. The Regional Director of Human Resources, Administrator, and Director of Nursing will 

review staffing at a minimum of 3 times weekly, if insufficient staffing concerns are identified it 

will be reported to the Director of Clinical Services for additional actions.  

 

F728 Facility Hiring and Use of Nurse Aide 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Staff J was terminated on 4/9/2025 as he was not qualified as a CNA 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

All CNA and license nurses have been validated to ensure licensure in place to appropriate 

position.  Issues or concerns will be addressed as identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Clinical Services educated the Regional Human Resource Manager on the 

validation of certification for CNAs. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Regional Human Resource Director will validate to ensure no expiration of CNA or Nursing 

license monthly and report to Administrator and Director of Clinical Services.  Issues or 

concerns will be addressed as identified.  The findings will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring. 

 

 

 

F730 Nurse Aide Perform Review 



 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Staff J (CNA) was terminated on 4/9/2025 as not qualified for the position, thus no review 

performed nor could 12 hours of training be completed. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

 

The Regional Director of Human Resources will audit employee file to identify other CNAs that 

have not had evaluation completed as well as 12 hours of training by the annual hire date.  Issues 

will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

A tracker of all Certified Nursing Assistant (CNAs) has been created with hire dates and date in-

services are due for completion, followed by the date when completed.   The Regional Director 

of Human Resources will monitor and update the tracker as in-service/training are completed.  

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Director of Clinical Services will complete a QCR of education and evaluations due for the 

month are completed for 5 CNAs weekly x 2 weeks then 5 CNAs every other week x 4 weeks, 

then monthly thereafter. The findings of these reviews will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring 

 

F755 Pharmacy Services/Procedures/Pharmacist/Records 
 

(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #17 is available, administered and documented. 

Resident #13 is available, administered and documented. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR of current residents will be completed to validate whether medications are available, 

being administered and documented.  Issues will be addressed as identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Nursing/designee will educate nurses to call the pharmacy if/when or medication 

is not available to administer to contact the pharmacy to stat delivery, notify the MD/extender for 

orders and resident/RP if the medication is administered late or missed and the new orders. New 

hire nurses will receive the education in new hire orientation and any contract nurses will receive 

education prior to working in the facility.  



 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Director of Nursing/designee will perform a QCR to validate medications are available, 

administered and documented with appropriate action taken if not available of 10 residents for 4 

weeks, then 5 residents x 8 weeks. Issues or concerns will be addressed as identified.  The 

findings will be reported to the Quality Assurance/Performance Improvement Committee 

monthly until the committee determines substantial compliance has been maintained and 

recommends quarterly monitoring. 

 

F803 Menus Meets Resident Needs/Prep in Adv/Followed 
 

(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Residents receiving puree diet are now receiving puree bread as well. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

A QCR will be conducted to ensure nutritional needs are met for puree diet.  Issues will be 

addressed as identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Registered Dietician will educate dietary staff to include Dietary Manager, cooks and dietary 

aids on providing puree diets to meet residents’ nutrition needs with emphasis on bread provided 

puree. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee will perform QCR of residents receiving puree diets to validate the 

meal meets nutritional needs 5 trays per week x 4 weeks then 2 trays per week x 8 weeks. Issues 

or concerns will be addressed as identified.  The findings will be reported to the Quality 

Assurance/Performance Improvement Committee monthly until the committee determines 

substantial compliance has been maintained and recommends quarterly monitoring. 

 

 F 804 Nutritive Value/Appear, Palatable/Prefer Temp 

 

(1)What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

1.  Resident # 13 is now receiving her meal at appropriate temperature. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken. 

The Dietary Manager/Designee will conduct a Quality Care Review (QCR) to ensure that Food 

Temps are safe and palatable for residents residing in the facility by testing the temperature of 



both hot and cold foods from each dining room and last meal tray to rooms.  Issues or concerns 

will be addressed as they are identified. 

  

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.  

The Director of Clinical Services will educate the Administrator and the Dietary Manager on the 

Regulatory Requirements of F804 with emphasis on food safety and temperatures. 

The Registered Dietician and/or Dietary Manager will provide current Dietary staff with 

education/re-education on the importance of maintaining safe, palatable temperatures of foods 

served during mealtimes. Newly hired employees in the department will receive education in 

orientation.  The satellite kitchen will be completed and serving East Hall residents to ensure 

meals are appropriate temperature both hot and cold. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee will conduct QCR on Dietary meal service to include temperatures 

of both cold and hot foods three times per week x 4 weeks, then twice weekly x 4 weeks then 

twice weekly for 4 weeks to ensure continued compliance.  The findings will be reported to the 

Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring. 

 

 

F 812 Food Procurement, Store/Prepare/Serve-Sanitary 

(1) What corrective action(s) will be accomplished for those residents found to 

have been affected by the deficient practice. 
1. The back of the ice machine has been cleaned and no longer has a dust buildup. 

2. The spigots of the fire suppression system above the stove burners has been cleaned and 

longer has dust particles. 

3. The shelf to the right of the three-compartment sink has been cleaned and no longer has a film 

of dust and hair. 

4. The ceiling about the prep area where staff wrap silverware has been cleaned and no longer 

has dust hanging down. 

5. The sprinkler system above the prep sink has been cleaner and no longer has dust. 

6. The ceiling panels above the steam table and the vent above the right-hand side of the steam 

stable have been cleaned and no longer has dust. 

A full deep clean of the kitchen was performed. 

 

(2) How you will identify other residents having potential to be affected by the 

same practice and what corrective actions will be taken.  
Quality Care Review (QCR) was completed of any other dietary areas with sanitation concerns. 

Issues or concerns will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you 

make to ensure that the practice does not recur.  



The dietary staff were educated in sanitation and a cleaning schedule updated and verified daily 

by the Dietary Manager via visual inspection. 

Newly hired employees in the department will receive education in orientation. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will 

not recur, i.e., what quality assurance program will be put in place. 
The Administrator and Dietary Manager will conduct joint QCR for sanitation twice weekly x 6 

weeks, then weekly x 6 weeks and every other week ongoing. 

The findings of these reviews will be reported to the Quality Assurance/Performance 

Improvement Committee monthly until the committee determines substantial compliance has 

been maintained and recommends quarterly monitoring. 

 

F 880 Infection Control 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Infection control surveillance system will be implemented. An Assistant Director of Nursing has 

been hired with component of position designated to Infection Control. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

All residents had the potential to be effected by the alleged deficient practice. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Assistant Director of Nursing will receive education by the Director of Clinical Services to 

include surveillance, antibiotic stewardship, and tracking and trending.  The Assistant Director of 

Nursing will complete Infection Preventionist training from CDC. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The DON/designee will complete a QRC of infections and appropriate follow-up with 

surveillance, antibiotic stewardship and tracking and trending every other week for 2 months.  

The Assistant Director of Nursing will review Infection Control findings to the QAPI team 

monthly.  Issues or concerns will be addressed as identified.  The findings will be reported to the 

Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring. 

 

F883 Influenza and Pneumococcal Immunizations 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

#2, #8, #10, and #63 will be offered Influenza Vaccine should they be in the facility when 

eligible for the fall 2025 season.   

 



(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

All residents had the potential to be effected by the alleged deficient practice. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Clinical Services will provide education to the DON and ADON on educating on 

Influenza vaccine, obtaining consent, if refused by the resident/RP to document.  The education 

will include offering ongoing for new admits during the Influenza season. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

When eligible for fall 2025 Influenza season begins the ADON will report weekly of consents, 

education, refusal documentation to the DON/designee.  The DON/designee will perform QCR 

of 10 residents weekly x 4 weeks then 5 residents x 8 weeks.  The findings will be reported to the 

Quality Assurance/Performance Improvement Committee monthly once Influenza season for fall 

of 2025 begins until the committee determines substantial compliance has been maintained and 

recommends quarterly monitoring. 

 

F887 Covid-19 Immunization 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

Resident #2 will be offered a Covid-19 Immunization education, obtain consent, if declines 

documented in the medical record, if consent will be administered. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

Quality Care Review (QCR) of current residents will be completed by the ADON/Designee to 

identify other residents that are eligible to receive a Covid-19 vaccine. Residents eligible for the 

vaccination, the resident/Responsible party will have education to include benefits and potential 

side effects of the Covid-19 vaccine by the ADON/designee.  If consents the facility will 

administer the Covid-19 vaccine. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

The Director of Clinical Services will provide education to ADON/DON on Covid-19 

vaccinations. During the initial care conference with the newly admitted resident and/or 

responsible party immunization status will be reviewed.  Education will be provided to include 

benefits and potential side effects by the ADON/designee.  Consent to be signed at that time.  

The ADON/designee will place the order and administer it upon receipt with applicable time 

frames. 

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The ADON/designee will conduct a QCR validate Covid-19 immunization records are current of 

10 residents per week to include new admissions x 4 weeks, then 5 residents to include new 



admissions x 8 weeks to ensure continued compliance.  Corrections will be made as needed.  The 

findings of these reviews will be reported to the facility’s Quality Assurance/Performance 

Improvement Committee monthly until substantial compliance is maintained and recommends 

review every quarter. 

 

F947 Required In-Service Training for Nurse Aides 

 
(1) What corrective action(s) will be accomplished for those residents found to have been 

affected by the deficient practice. 

CNA staff J is no longer employed by the facility. 

 

(2) How you will identify other residents having potential to be affected by the same 

practice and what corrective actions will be taken.  

1.The Regional Human Resource Director/designee will complete a Quality Care Review (QCR) 

of all CNAs employed for a year for validation of 12 hours of in-service training to include 

dementia management training, resident abuse prevention training, and training addressing the 

areas of weakness as determined in nurse aides' performance reviews and facility assessment, 

and the care of the cognitively impaired.  

2. The Regional Director of Human Resources/designee will complete a Quality Care Review 

(QCR) of all employees to validate Dependent Adult Abuse training is completed. 

3. The Regional Director of Human Resources will validate competencies for nursing staff. 

Issues or concerns will be addressed as they are identified. 

 

(3) What measures will be put into place or what systematic changes will you make to 

ensure that the practice does not recur.   

1. CNAs employed for a year for validation of 12 hours of in-service training to include 

dementia management training, resident abuse prevention training, and training addressing the 

areas of weakness as determined in nurse aides' performance reviews and facility assessment, 

and the care of the cognitively impaired will be completed.  

2. The Regional Director of Human Resources/designee will maintain a tracker of employees 

with hire date and date in which Dependent Adult Abuse training must be completed. 

3. A tracker of all Certified Nursing Assistant (CNAs) will be created with hire dates, 

competency completion, and date in-services are due for completion, followed by the date when 

completed. The Regional Director of Human Resources/Designee will monitor and update the 

tracker as components are completed.   

 

(4) How the corrective action(s) will be monitored to ensure the practice will not recur, i.e., 

what quality assurance program will be put in place. 

The Administrator/designee will complete a QCR of education due for the month is completed 

for 5 CNAs weekly x 2 weeks then 5 CNAs every other week x 4 weeks, then monthly thereafter. 

The Administrator/designee will complete a QCR of Dependent Adult Abuse weekly of 10 

employees x 2 weeks then 5 employees x 8 weeks. The findings of these reviews will be reported 

to the Quality Assurance/Performance Improvement Committee monthly until the committee 

determines substantial compliance has been maintained and recommends quarterly monitoring. 

 

Completion date: 5/9/2025 
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