


























Plan of Correction – Senior Star at Elmore Place 

Date: 5/13/2026 
To: Iowa Department of Inspections & Appeals (DIA) 
From: Amanda Buchholz, Assistant Executive Director 
RE: DIA Investigation 2/3/26-2/18/26 

Enclosed is the Plan of Correction (POC) in response to investigation visit by a representative of the 
department from February 3rd through February 18th, 2026, to Senior Star at Elmore Place Memory Care.
Regulatory Insufficiencies in the area(s) of: programs policies and procedures, tenant rights, and life 
safety provides specific information regarding the regulatory insufficiency and how the Program failed to 
comply with regulations. Each area of regulatory Insufficiency is noted in this document including a 
detailed POC. Submission of this Plan of Correction is not a legal admission that a deficiency exists or 
that this Statement of Deficiencies was correctly cited.  In addition, preparation and submission of this 
POC does not constitute an admission or agreement of any kind by the facility of the truth of any facts set 
forth in this allegation by the surveyor’s agency.  
 

 
PLAN OF CORRECTION 

Area: Program policies and procedures  

Regulatory Insufficiency #1:  481-67.2(3) Program Policies and Procedures 67.2(3) The program shall 
follow the policies and procedures established by the program. 

POC: 
1. The Program will correct the regulatory insufficiency by: Senior Star at Elmore Place 

Memory Care will follow established policies for obtaining physician orders, medication 
administration, controlled substances, narcotic counting, and incident reporting for all tenants. 

2. The following measures will be taken to ensure the problem does not recur:  

 The RN and nurse designee(s) will be re-educated on Senior Star policies and 
procedures related to physician orders, medication administration, controlled substances, 
narcotic counting, and incident reporting. 

 The RN and nurse designee(s) will be re-educated on processes on obtaining 
medications. 

 Staff responsible for medication administration will be retrained on documentation on the 
MAR, narcotic counting, and incident reporting. 

 
3. The Program plans to monitor performance to ensure compliance by: The registered nurses 

and designee will monitor areas identified in report to ensure compliance with policies and 
procedures written.  

4. The regulatory insufficiency will be corrected by: 6/12/26  

Area: Tenant Rights

Regulatory Insufficiency #2:  481-67.3(1) Tenant Rights 481-67.3 Tenant rights. All tenants have the 
following rights: 67.3(1) To be treated with consideration, respect, and full recognition of personal dignity 
and autonomy. 
POC: 

1. The Program will correct the regulatory insufficiency by:   

 The Power of Attorney, when enacted, will be consulted prior to initiation of hospice 
services or other outside provider services. 
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Staff will accurately document all services/tasks assigned.

 Staff will follow processes to ensure tenant laundry is not mixed with other tenants or lost. 
2. The following measures will be taken to ensure the problem does not recur:  

 The RN and nurse designee(s) will be re-educated on Tenant Rights. 

 The RN and nurse designee(s) will be re-educated on involving tenant and/or Power of 
Attorney with implementation of outside service providers. 

 Staff will be re-educated on tenant service plan and documentation of tasks, when 
applicable. 

 Staff will be re-educated on processes for laundering tenant items. 

 All staff will be re-educated on regulatory requirement and Program policy for completion 
of incident reports 

3. The Program plans to monitor performance to ensure compliance by: The registered nurses 
and or designee will review tenant files and process at least annually to confirm compliance. 

4. The regulatory insufficiency will be corrected by: 6/12/26   

 

 
Area: Life Safety 
 
 
Regulatory Insufficiency #3 481-69.32(2) Life Safety - Emergency Policies /Structure 69.32(2) An 
operating alarm system shall be connected to each exit door in a dementia-specific program. 
 
POC: 

1. The Program will correct the regulatory insufficiency by: Senior Star at Elmore Place will 
ensure doors are operating and functioning appropriately with alarm system in place as required 
by regulation.    

2. The following measures will be taken to ensure the problem does not recur:  

 All staff will be re-educated on the operation of door alarms. 

 Door alarm checks will be performed monthly. 
3. The Program plans to monitor performance to ensure compliance by: The Administrator or 

Designee will monitor staff compliance by reviewing door alarm checks at least every six months. 
4. The regulatory insufficiency will be corrected by: 6/12/26   

 


