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
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


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






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





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












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 











































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




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



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







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 
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
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






















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














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


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


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

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
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
























































 


















 























 
































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

























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



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










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


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






















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





































 























 









































 









































 























 






















































 
























 























 

















































































 










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



 


















































 
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Disclaimer: 
and maintain compliance. Submission of this Plan of Correction does not constitute an 
admission of wrongdoing, liability, or agreement with all findings, but reflects the 

systems for tenant care, services, documentation, medication management, and nurse 
review. 

 

A122  481-67.3(2) Tenant Rights 

Requirement: Tenants have the right to receive care, treatment, and services that are 
adequate and appropriate. 

Corrective Action for Identified Tenants: 
The Director of Wellness/designee completed a review of the current service plans and 
task documentation for all current tenants, including Tenant #1 and Tenant #2, to verify 
that required services are accurately reflected on the daily task sheets. Any care needs 
identified in the service plan, including toileting, bathing, dressing, hygiene, eating 
assistance, safety checks, housekeeping, laundry, linen changes, bed making, trash 
removal, skin monitoring, and other personal care services, were reviewed and corrected 
in the electronic task system as applicable. 

For Tenant #1 and Tenant #2, the Director of Wellness/designee reviewed the current 
service plan, compared the plan to the task sheet, and updated the task schedule to 
ensure that each identified service is scheduled at the correct frequency and no required 

when it is expected to occur routinely. Staff were re-
educated that services identified in the service plan must be provided as scheduled and 
documented at the time of service. If a tenant refuses care, staff must document the 
refusal, re-approach as appropriate, and notify the nurse/designee when repeated refusals 
occur.

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented a service plan-to-task sheet reconciliation process. Upon 
admission, quarterly review, annual review, and any significant change, the Director of 
Wellness/designee will compare the service plan to the electronic task sheet to verify that 
all identified tenant needs and preferences are scheduled and assigned to staff at the 
correct frequency. 



All direct care staff, medication staff, nurses, and leadership were re-educated on the 

Education included the following expectations: 

1. Staff must complete scheduled services as assigned.
2. Staff must document completion of services at the time care is provided.
3. Staff must document refusals accurately and may not document a service as 

completed if it was refused or not provided. 
4. Routine services may not be entered only as 

scheduled frequency. 
5. 

must be reported to the Director of Wellness/designee for follow-up and possible 
service plan revision. 

Monitoring: 
The Director of Wellness/designee will audit task documentation for at least 5 tenants 
weekly for 4 weeks, then at least 5 tenants monthly for 3 months, to verify that services 
identified on service plans are reflected on task sheets and documented as completed, 
refused, or otherwise addressed. Audits will include personal cares, toileting, bathing, 
dressing, hygiene, meals/feeding assistance, housekeeping, laundry, safety checks, and 
other service-plan-driven tasks. 

Audit findings will be reviewed by the Executive Director and Director of Wellness. Any 
missed documentation or missed service will be addressed through immediate staff 
follow-up, correction of task sheets if needed, and additional staff education or corrective 

process. 

Completion Date: 07/10/2026 

 

A151  481-67.5(2)e(2) Medications 

Requirement: When medications are administered traditionally by the Program, the 

administered. 

Corrective Action for Identified Tenant: 

orders, including wound care orders, and compared available provider orders to the 
Medication Administration Record/Treatment Administration Record to ensure that the 
current medication and treatment list is accurate. Any discrepancies identified were 

needed and updated in the electronic record. 



Staff involved in medication administration and treatments were re-educated that 
medication and treatment documentation must accurately reflect what occurred. Staff 
may not document that a medication or treatment was administered if it was not 
administered. If a tenant refuses medication or treatment, staff must document the refusal 
according to policy, re-approach as appropriate, and notify the nurse/designee for follow-
up. 

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented an order verification and MAR/TAR reconciliation process. The 
Director of Wellness/designee will review new, changed, and discontinued 
medication/treatment orders and verify that they are accurately entered into the MAR/TAR. 
For outside appointments, wound clinic visits, emergency room visits, hospitalizations, 
and provider visits, the nurse/designee will request and review all discharge instructions 
and provider orders before determining whether medication or treatment orders must be 
added, changed, or discontinued. 

All nurses and medication staff were re-educated on: 

1. Accurate documentation of medication and treatment administration.  
2. Documentation of refusals and missed doses/treatments. 
3. The requirement to maintain a current medication and treatment list.  
4. The requirement to notify the nurse/designee when orders are missing, unclear, 

incomplete, or inconsistent. 
5. The requirement to obtain clarification from the provider before changing or 

omitting ordered medications or treatments.

Monitoring: 
The Director of Wellness/designee will audit 5 tenant MARs/TARs weekly for 4 weeks, then 
monthly for 3 months, to verify that medication and treatment orders are current and that 
administration/refusal documentation is accurate. The audit will include review of new 
orders, discontinued orders, treatment orders, wound care orders if applicable, refusals, 
and documentation follow-up. 

Audit results will be reviewed by the Executive Director and Director of Wellness. Identified 
discrepancies will be corrected immediately, and staff education or corrective action will 

assurance process. 

Completion Date: 07/10/2026 

 

A152  481-67.5(2)e(3) Medications 

Requirement: Medications and treatments will be administered as prescribed by the 
 



Corrective Action for Identified Tenant: 

medication and treatment orders, including wound care orders and hospital discharge 
orders, and compared those orders to the MAR/TAR. Any current discrepancies were 

medications and treatments are being administered according to current orders. 

The Director of Wellness/designee also reviewed current tenants who receive program-
administered medications and treatments to identify whether any current medication or 
treatment orders required clarification, update, discontinuation, or MAR/TAR correction.  

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented a medication/treatment order change process for all outside 
appointments, wound clinic appointments, emergency room visits, hospitalizations, and 
provider visits. When a tenant returns from an appointment or hospitalization, the 
nurse/designee will: 

1. Obtain discharge paperwork, provider orders, and appointment instructions.
2. Compare new orders to the current MAR/TAR and medication list. 
3. Identify new, changed, continued, or discontinued medications and treatments.  
4. Clarify incomplete, unclear, or conflicting orders with the provider before 

implementation. 
5. Update the MAR/TAR and service plan/task system as applicable. 
6. Communicate changes to medication staff and direct care staff.  
7. Document the review and follow-up in the tenant record. 

Medication staff and nurses were re-educated that medications and treatments must be 
administered exactly as ordered unless the provider changes or clarifies the order. Staff 
may not substitute an alternate treatment, continue discontinued medications, omit newly 
ordered medications, or change wound care frequency without provider direction.  

Monitoring: 
The Director of Wellness/designee will audit all new medication and treatment orders, 
hospital returns, ER returns, wound clinic returns, and provider appointment returns 
weekly for 4 weeks, then monthly for 3 months, to verify that orders were obtained, 
clarified as needed, entered correctly, administered as ordered, and documented 
accurately. 

The Executive Director/designee will review audit results with the Director of Wellness. Any 
identified issue will be corrected immediately and addressed through staff education, 
process correction, and/or corrective action as appropriate. Trends will be reviewed 

 

Completion Date: 07/10/2026 

 



A232  481-69.22(3) Evaluation of Tenant

Requirement: 
status as needed with significant change, but not less than annually, to determine 
continued eligibility and changes to services needed. 

Corrective Action for Identified Tenant:

verify that any current functional, cognitive, and health status needs are evaluated and 
reflected in the service plan. Any changes in condition or service needs identified were 

 

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented a significant change evaluation process. A tenant evaluation 
will be completed following a significant change in condition, including but not limited to 
hospitalization, emergency room visit with change in condition, new diagnosis, significant 
decline, new wound, change in mobility, change in cognition, change in medication needs, 
or change in level of assistance required. 

The Director of Wellness/designee will review hospital and ER returns to determine 
whether a significant change evaluation is required. If required, the evaluation will be 
completed by an appropriate professional and the service plan, task sheets, 
medication/treatment records, and staff communication tools will be updated as needed.  

Nursing and leadership staff were re-educated on significant change triggers and the 
requirement to complete and document evaluations following a significant change.  

Monitoring: 
The Director of Wellness/designee will audit all hospital returns and significant change 
events weekly for 4 weeks, then monthly for 3 months, to verify that evaluations were 
completed when required and that service plans and task sheets were updated to reflect 
any changed needs. 

Audit findings will be reviewed by the Executive Director and Director of Wellness. Any 
missed evaluation will be completed promptly, and staff will receive additional education 

assurance process. 

Completion Date: 07/10/2026 

 

A268  481-69.25(1)i Tenant Documents 

Requirement: Tenant documentation shall include medical information, health 
-

related care is delegated to the Program. 



Corrective Action for Identified Tenant: 

emergency room visits, hospitalizations, changes in condition, provider orders, and follow-
up needs are documented in the electronic record. Any current follow-up needs were 
addressed and documented as applicable. 

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented an exception documentation process for emergency room 
visits, hospitalizations, significant changes, new orders, abnormal findings, refusals with 
clinical significance, and other health-related events. Nursing staff were re-educated that 
ER visits, hospital transfers, hospital returns, provider communications, changes in 
condition, and follow-up actions must be documented in nursing/progress notes by 
exception. 

The nurse/designee will document:

1. Reason for ER visit, hospitalization, or provider appointment. 
2. Date/time of event and return. 
3. Summary of discharge instructions or provider recommendations. 
4. New, changed, or discontinued orders. 
5. Notifications made to provider, family/legal representative, pharmacy, and staff as 

appropriate. 
6. Follow-up monitoring or interventions needed.
7. Any service plan, task sheet, or MAR/TAR updates completed. 

Monitoring: 
The Director of Wellness/designee will audit all ER visits and hospital returns weekly for 4 
weeks, then monthly for 3 months, to verify that nursing notes by exception were 
completed and that follow-up actions were documented. 

Audit findings will be reviewed by the Executive Director and Director of Wellness. Any 
missing documentation will be completed as appropriate based on available information, 
and staff will receive re-education or corrective action as needed. Trends will be reviewed 

 

Completion Date: 07/10/2026 

 

A285  481-69.26(4)a Service Plans 

Requirement: 
needs and preferences for assistance. 

Corrective Action for Identified Tenant: 



it as needed to include current identified needs and preferences for assistance, including 
any current wound-related care instructions, bathing precautions, nutritional 
recommendations, positioning/elevation recommendations, monitoring needs, and staff 
assistance required. 

The Director of Wellness/designee also reviewed current provider orders and 
recommendations for Tenant #1 to ensure that non-medication care instructions that 
affect daily care are reflected in the service plan and task system as applicable.  

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented a process to ensure that provider recommendations and care 
instructions are reviewed for service plan implications. When a tenant has new orders, 
wound care instructions, dietary recommendations, bathing restrictions, mobility 
recommendations, positioning/elevation instructions, or other care-related 
recommendations, the nurse/designee will determine whether the service plan and task 
sheet must be updated. 

Nursing and leadership staff were re-educated that service plans must be individualized 
and must identify tenant needs and preferences for assistance. Service plans will be 
reviewed and revised upon admission, annually, with significant change, and when new 

 

Monitoring: 
The Director of Wellness/designee will audit 5 tenant service plans weekly for 4 weeks, 
then monthly for 3 months, to verify that identified needs and preferences are included and 
that provider recommendations affecting daily care are reflected in the service plan and 
task sheet. 

Audit findings will be reviewed by the Executive Director and Director of Wellness. Any 
service plan omissions will be corrected promptly, and staff will receive additional 
education or corrective action as appropriate. Trends will be reviewed through the 

 

Completion Date: 07/10/2026 

 

A291  481-69.27(2)a Nurse Review 

Requirement: If a tenant receives personal or health-related care, the Program shall 
provide for a registered nurse or licensed practical nurse via nurse delegation to monitor at 
least every 90 days, or after a significant change in condition, any tenant who receives 
program-administered prescription medications for adverse reactions, 
interventions/referrals, current prescription medication orders, and administration 
consistent with orders. 



Corrective Action for Identified Tenant: 

glucose monitoring orders, insulin orders, discontinued medications, antibiotic orders, 
wound care orders, and treatment orders to verify that current physician/provider orders 
are accurate and reflected in the MAR/TAR. Any current discrepancies were corrected, and 
clarification was obtained from the provider/pharmacy as needed. 

determine whether any additional interventions, referrals, medication monitoring, or 
service plan updates were needed. 

Systemic Correction / Measures to Prevent Recurrence:
The Program implemented a nurse review process for tenants receiving program-
administered prescription medications. Nurse reviews will occur at least every 90 days and 
after significant changes in condition, including hospitalization, emergency room visit with 
change in condition, new diagnosis, medication change, new wound/treatment order, 
infection, surgery, or change in monitoring needs. 

The nurse review will include: 

1. Review of current prescription medication orders.
2. Comparison of provider orders to the MAR/TAR. 
3. Review of new, changed, and discontinued medications. 
4. Review of blood glucose monitoring, insulin, treatments, and other delegated 

health-related tasks as applicable. 
5. Review for adverse reactions, side effects, or need for intervention/referral.
6. Confirmation that medications and treatments are administered consistent with 

current orders. 
7. Documentation of the review and any follow-up completed. 

Nurses and medication staff were re-educated on nurse review requirements, significant 
change triggers, hospital return review, medication reconciliation, and the requirement to 
ensure medications are current and administered according to orders. 

Monitoring: 
The Director of Wellness/designee will audit nurse reviews for 5 tenants receiving program-
administered medications weekly for 4 weeks, then monthly for 3 months, to verify that 90-
day reviews and significant-change reviews are completed and include medication order 
reconciliation and follow-up. 

The Executive Director/designee will review audit results with the Director of Wellness. Any 
missed or incomplete nurse review will be corrected promptly. Staff will receive additional 
education or corrective action as appropriate. Trends will be reviewed through the 

 

Completion Date: 07/10/2026 



 

Overall Quality Assurance and Ongoing Compliance 

The Executive Director and Director of Wellness are responsible for implementation and 
oversight of this Plan of Correction. Audit results for all cited areas will be maintained and 
reviewed for trends. Identified trends will be addressed through additional staff education, 
workflow changes, service plan/task sheet corrections, medication/order reconciliation 
process changes, and/or personnel action as appropriate. 

The Program will continue monitoring until substantial compliance is achieved and 

support ongoing compliance with tenant rights, service plans, medication administration, 
treatment administration, significant change evaluations, nurse review, and clinical 
documentation requirements.

Responsible Parties: Executive Director, Director of Wellness, Nurse/designee, Wellness 
Coordinator, Medication Staff, Direct Care Staff 
Final Completion Date: 07/10/2026 


