lowa Department of Inspections and Appeals

Health Facilities Division

Citation
Citation Number: Date:
1040 July 26, 2021
Facility Name: Survey Dates:
Behavioral Technologies Delta May 20, 2021 — June 1, 2021
Facility Address/City/State/Zip
1200 Williams Street
Des Moines, lowa 50317
LK #95256-|
Rule or Fine Amount Correction
Code Nature of Violation Class date
Section
64.60 481-64.60(135C) Federal regulations adopted - I $8,000.00 Upon
conditions of participation. Regulations in 42 Receipt
CFR Part 483, Subpart D, and Sections 410 to
480 effective October 3, 1988, are adopted by
reference and incorporated as part of these
rules. A copy of these regulations is available
on request from the Health Facilities Division,
Department of Inspections and Appeals,
Lucas State Office Building, Des Moines, lowa
50319.
Classification of violations is I, Il, and IlI,
determined by the division using the provision
in 481-Chapter 56, Fining and Citations,” to
enforce a fine to cite a facility.
This rule is intended to implement lowa Code
Section 135C.2(3).
DESCRIPTION:
w189 The facility must provide each employee with
initial and continuing training that enables the
employee to perform his or her duties
effectively, efficiently, and competently.
Based on interview and record review, the facility
failed to consistently ensure staff followed agency
policies regarding incident reporting for major
incidents (choking) as defined by the facility. This
affected 1 of 1 client (Client #1) involved in
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If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).
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investigation 95256-I.
Findings follow:

Record review revealed a facility investigation for
an incident on 1/19/21 where Client #1 was taken
to the emergency room around noon after staff
reported the client was unable to swallow food
and water without coughing at both snack and
lunch that morning. The report indicated once at
the hospital the client had an x-ray which
revealed an unidentified item was in the client's
esophagus and the client was admitted. The
investigation report revealed the next day on
1/20/21 the client's oxygen dropped while at the
hospital which required him to be intubated after a
sausage was removed from his esophagus.

Record review of a consumer information
document revealed Client #1 was 59 years old
and admitted to the facility 4/5/97. The client was
diagnosed with Profound Intellectual Disability,
anxiety disorder, conduct disorder, seizures, no
functional speech and PICA. The client had a
dysphagia evaluation, completed 12/2019, which
indicated food needed to be cut into dime size
pieces with "close supervision" during intake while
being prompted with cues for slow rate and sips
of liquids due to impulse control. The client also
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had a staff service plan, dated 6/2020, which
indicated if choking occurred the nurse needed to
be contacted.

Further review of the facility investigation
revealed during the afternoon on 1/19/21 (after
Client #1 was at the hospital) Developmental
Specialist (DS) A reported she thought the client
choked earlier in the morning during snack at
10:40 a.m. and she performed the Heimlich
Maneuver on Client #1. The investigation further
revealed the next day on 1/20/21 DS B indicated
shortly after breakfast around 7:30 a.m. on
1/19/21 he witnessed the client seated in the
living room coughing excessively and was
informed by DS A Client #1 just consumed
several sausages in the kitchen before staff could
stop him. DS B reported he tried to give the client
some water before he took him to the restroom
and performed the Heimlich maneuver. DS B
reported nothing came out during the Heimlich.
The investigation conclusion indicated neither DS
A nor DS B reported the sausage being stolen by
Client #1 on the morning of 1/19/21 or the use of
the Heimlich maneuver before the client was
taken to the hospital despite knowing they were to
report the information to nursing. The report
further indicated "for his health and safety, this
was important information the hospital should
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W191

have been informed of when he went to the ER
on 1/19/21.

Record review revealed an agency policy for
reporting injuries. The policy listed categories of
"Major Incidents," one of which was choking
incidents. The policy revealed "the staff member
who witnhesses the incident, or the first to become
aware of the incident, must immediately notify
their group home Program Coordinator, and/or
Manager on Call and/or the Director of ICF/ID
services." The policy further indicated "the staff
member who witnesses the incident, or the first to
become aware of the incident, must also
immediately notify the Nurse on Call."

For employees who work with clients, training
must focus on skills and competencies
directed toward clients' behavioral needs.

Based on interview and record review, the facility
failed to ensure staff was adequately trained to
communicate client behaviors to personnel
responsible for the development of programming
for behavioral problems. This affected 1 of 1
client (Client #1) involved in investigation 95256-I.

Findings follow:
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Record review revealed a facility investigation for
an incident on 1/19/21 where Client #1 was taken
to Lutheran Hospital ER around noon after staff
reported the client was unable to swallow food
and water without coughing at both morning
shack and lunch. The report also indicated staff
performed the Heimlich maneuver on the client at
least twice that morning. The report further
revealed once at the hospital an x-ray revealed
an unidentified item was in the client's esophagus
and the client was admitted. The investigation
report revealed the next day on 1/20/21 the
client's oxygen dropped while at the hospital
which required him to be intubated after a
sausage was removed from his esophagus.
Further review of the facility investigation
revealed several staff was aware the client stuffed
at least two whole sausages in his mouth around
7:30 a.m. on 1/19/21 and swallowed them before
staff could stop him. The investigation
conclusion confirmed none of the staff on duty
reported the stolen sausages until the next day on
1/20/21 and indicated "for his health and safety,
this was important information the hospital should
have been informed of when he went to the ER
on 1/19/21." The investigation also stated there
was no programming in place for Client #1
stealing food because there was no history of the

Page 5 of 11

Facility Administrator

Date

If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).



lowa Department of Inspections and Appeals

Health Facilities Division
Citation

1040

Citation Number:

Facility Name:
Behavioral Technologies Delta

Date:

July 26, 2021

Facility Address/City/State/Zip
1200 Williams Street
Des Moines, lowa 50317

Survey Dates:

May 20, 2021 — June 1, 2021

LK

#95256-1

Rule or
Code
Section

Nature of Violation

Class

Fine Amount

Correction
date

client stealing food.

Record review revealed a document regarding
documentation of client behaviors. The document
instructed staff to document behaviors they were
aware of and behaviors identified as "unusual” for
the client on a form called a "Behavior Incident
Report" (BIR) and turn them in for the program
writer to review.

Additional record review of Client #1's
Comprehensive Functional Assessment (CFA)
last updated 3/8/21 revealed the client did not
exhibit the behavior of taking food that does not
belong to him. The document further noted the
client could get food from the kitchen, eat finger
foods, and had a Dysphagia evaluation due to
difficulty swallowing. The program also indicated
the client had a history of PICA.

Record review of Client #1's Behavior Support
Plan (BSP) in place at the time of the incident
confirmed no programming related to stealing
food but did note the client needed to be
monitored continuously when eating and when he
was around materials he could ingest (items in
the size of 4 inches by 4 inches or smaller).

When interviewed on 5/24/21 at 2:05 p.m.
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Developmental Specialist (DS) A confirmed she
witnessed Client #1 walk into the kitchen
unsupervised on the morning of 1/19/21 at around
7:30 a.m. and eat at least two sausages from a
pan before she could stop him. She stated she
tried to get them out of his mouth, but he
swallowed them too quickly. She indicated DS C
was assigned to the client, but was working with
other clients in the dining room and didn't see him
walk into the kitchen so she followed him in. DS
A confirmed she followed Client #1 into the
kitchen and stated she did so as she knew he
would steal food if given the opportunity. She
stated he didn't steal food often, only because
they didn't let him in the kitchen alone. The DS
confirmed she failed to report the stolen sausages
until the next day on 1/20/21 despite calling the
Registered Nurse (RN) at 11:31 a.m. to report the
client's swallowing difficulties. She also
confirmed several other staff in the house were
aware the client stole the sausages, had the
Heimlich done, and was coughing excessively
that morning. DS A stated she never filled out a
BIR because she thought his assigned staff would
do it.

When interviewed on 5/24/21 at 3:40 p.m. DS C
confirmed she was assigned to Client #1. She
also confirmed DS A told her early in the morning
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Client #1 had stolen and eaten several sausages
on the morning of 1/19/21. She admitted a BIR
should have been done for the stealing of food
and was not sure why no one did it. She thought
DS A would have done one since she saw him
steal the food.

When interviewed on 5/25/21 at 8:20 a.m. DS B
confirmed he was told by DS A about the client
stealing sausages around 7:30 a.m. DS B
indicated he believed the client may have eaten
up to six sausages due to the amount left when
he checked the pan. DS B confirmed he worked
the overnight shift and got off at 9:00 a.m. on
1/19/21. He confirmed he did the Heimlich on
Client #1 around 7:30 a.m. after the client
coughed repeatedly and appeared in distress. He
stated he told DS A and/or DS C to call nursing
when he gave the client the Heimlich but no one
did. He also stated everyone knows Client #1
would steal food if given the opportunity, but they
don't usually give him the opportunity.

When interviewed on 5/25/21 at 9:10 a.m. the
Developmental Supervisor confirmed the client
would steal food if given the opportunity, so they
don't let him into the kitchen alone. When asked
if this was part of programming he stated he
thought so, but wasn't sure. He also confirmed
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staff should have communicated the stolen
sausages and the choking incidents to the nurse
immediately on the morning of 1/19/21.

When interviewed on 5/25/21 at 10:30 a.m. the
Registered Nurse (RN) confirmed she received
the call from DS A around 11:31 a.m. which
reported Client #1 had difficulty swallowing at
shack and lunch on 1/19/21. She indicated she
conferred with the ICF/ID Director and they
decided to have him assessed at the hospital.
She stated she was not told about the Heimlich
being done until later that day and was not told
about the stolen sausages until the next morning
at 9:24 a.m. She confirmed both of these pieces
of information were very important and not having
them could have been catastrophic for the client.
She confirmed the client was intubated on
1/20/21 after the emergency removal of the
sausage and stayed in the hospital for 17 days.

When interviewed on 5/25/21 at 1:20 p.m. the
ICF/ID Director confirmed staff should have filled
out a BIR on the stolen sausages on the morning
of 5/19/21. She also confirmed she wrote the
Behavior Support Plan (BSP) for Client #1 and
the BSP had not addressed stealing food until
after the incident. When asked why there was no
programming for stealing food the director
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indicated she did not know there was an issue
with stealing food. When told several staff, as
well as the supervisor all, indicated the client
would steal food if given the opportunity she
stated no one ever informed her of that and she
never received a BIR about the behavior. She
confirmed staff needed to fill out BIRs for
programmatic behaviors as well as "unusual” or
non-programmatic behaviors to let her know
about the need for programming.

FACILITY RESPONSE
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