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W102 
 
 
 
 
 
 
 
 
 
 

481-64.60(135C) Federal regulations 
adopted - conditions of participation. 
Regulations in 42 CFR Part 483, Subpart D, 
and Sections 410 to 480 effective October 3, 
1988, are adopted by reference and 
incorporated as part of these rules. A copy 
of these regulations is available on request 
from the Health Facilities Division, 
Department of Inspections and Appeals, 
Lucas State Office Building, Des Moines, 
Iowa 50319.  
Classification of violations is I, II, and III, 
determined by the division using the 
provision in 481-Chapter 56, Fining and 
Citations,” to enforce a fine to cite a facility.  
This rule is intended to implement Iowa 
Code Section 135C.2(3) 
 
GOVERNING BODY AND MANAGEMENT 
CFR(s): 483.410 
 
The facility must ensure that specific governing 
body and management requirements are met. 
 
Based on interviews and record review the facility 
failed to maintain minimal compliance with the 
Condition of Participation (CoP) - Governing Body.  
The Governing Body failed to provide adequate 
operating direction to consistently provide for the 
health and safety of clients.     
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Cross reference W104: Based on observations, 
interviews and record reviews, the facility failed to W 
provide adequate operating direction, specifically 
regarding security of personal staff items, to ensure 
the safety of all clients.     
 
These findings resulted in a determination of 
Immediate Jeopardy (IJ).  Due to concerns for client 
health and safety. The facility was notified of the IJ 
on 9/30/20 at 3:00 p.m.  Based on corrective action 
implemented by the facility prior to the complaint 
survey, including training of all staff specifically 
requiring personal items and medications be 
secured at all times, the IJ was determined to 
already be removed at the time it was called.   
 
GOVERNING BODY 
CFR(s): 483.410(a)(1) 
The governing body must exercise general 
policy, budget, and operating direction over the 
facility. 
 
 
Based on observations, interviews and record 
reviews, the facility failed to consistently provide 
adequate operating direction to ensure the safety of 
all clients.  Specifically, the facility failed to ensure 
specific, consistent direction to staff regarding the 
security of personal items, including personal 
medications.  This affected 1 of 1 clients (Client #3) 
identified as a result of facility self-reported incident 
#93502-I.  Finding follows: 
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Record review on 9/28/20 revealed an incident 
report dated 9/15/20 at 12:00 p.m. written by the 
Residential Treatment Supervisor (RTS) C. The 
report documented during a routine search of Client 
#3's room, Resident Treatment Worker (RTW) E 
found numerous small, round, yellow pills with a 
stamp on them hidden inside a box of puzzle pieces. 
The client reported he had ingested four to five of 
the pills since 9/11/20 when he acquired them, but 
none on 9/15/20.   
 
Review of the facility investigation report completed 
9/21/20 revealed a total of 17 pills were recovered 
from Client #3's room on 9/15/20.  The pills were 
determined to be Compazine 10mg.  The 
investigation report noted Compazine often used as 
a nausea medication prescribed for cancer patients 
or to treat anxiety and available only by prescription. 
None of the individuals who lived in 202 Franklin 
were prescribed this medication.   
The Registered Nurse (RN) C evaluated the client at 
1:17 p.m. on 9/15/20 and noted no concerns.   
 
When interviewed on 9/29/20 at 8:32 a.m. Client #3 
reported he obtained the pills from a staff's black 
and red backpack during the overnight shift at least 
six weeks prior. He indicated he could not remember 
which staff the bag belonged to. The client recalled 
he came out of his room in the middle of the night to 
use the restroom when he saw the backpack in a 
chair staff sat in when assigned to one of his peers. 
The staff had gone into the kitchen.  Client #3 stated 
he looked through the bag quickly eventually finding 
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the pills at the bottom.  He stated he took the entire 
bottle back to his bedroom.  He remembered the 
bottle being brown with a white cap and a black and 
white label on it.  He estimated there were 40 to 50 
pills in the bottle when he found it.  Client #3 further 
reported he took four to five of the yellow pills that 
night and felt like he floated on a cloud before he 
ended up feeling sick. Client #3 hid the pills with a 
box of puzzle pieces and flushed the brown and 
white bottle down the toilet. Client #3 stated staff 
searched him and his room everyday per his 
program, but had never looked in his puzzle boxes 
before. He believed staff found 15 to 30 pills (staff 
revealed 17 pills were found).  He reported he did 
not take any more of the pills after the first night, 
when he took four or five.  The client admitted he 
liked to steal things and lie.  He did not know why.   
 
Additional record review revealed Client #3 was a 39 
year-old male with diagnoses including, but not 
limited to mild intellectual disability and bipolar 
disorder.  Client #3's Behavior Support Plan (BSP) 
dated 4/16/20 revealed room searches completed 
every a.m. and p.m. shift. The program indicated the 
client had restricted access to items that could be 
used for unsafe masturbation practices, defined as 
inserting items into the penis, wrapping items 
around the penis or other unsafe masturbation. 
Specific items identified included paint brushes, 
pens, pencils, key rings or other items where parts 
could be disassembled and inserted. The BSP also 
listed additional behaviors to be reduced, including 
stealing; defined as having in his possession 
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someone else's personal items or property in his 
bedroom.   
 
During an interview on 9/29/20 at 1:30 p.m. the 
Pharmacist indicated when prescribed in tablet form, 
Compazine was typically used as an anti-psychotic 
and reported the dosage and frequency would vary 
person to person.  The Pharmacist indicated there 
could be negative outcome with any medication 
taken in excess.        
 
When interviewed on 9/30/20 at 1:00 p.m. the RN C 
confirmed she assessed Client #3 on 9/15/20 after 
the pills were discovered in his bedroom. She 
recalled the client to be at baseline, meaning all 
vitals checked out normal. She looked up the 
medication and then informed all relevant physicians 
involved with the client of the medication and her 
assessment.  She indicated she was not aware of 
any further medical complications related to the 
ingestion of the pills.    
 
When interviewed on 9/20/20 at 9:15 a.m. 
Residential Treatment Worker (RTW) E confirmed 
he found the pills in Client #3's room on 9/15/20.  
During a routine room search he asked the client to 
show him his best hiding spot. The client directed 
him to his puzzle boxes and when RTW E searched 
the puzzle box, he found small yellow pills with a 
stamped number on them.  He remembered there 
were about 20 pills, but couldn't recall the exact 
number (later investigation revealed it was 17).  The 
client admitted he had stolen them out of a staff bag 
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or purse who worked 1:1 with another client. Client 
#3 never revealed the owner of the bag/purse he got 
into. Client #3 told RTW E he had stolen the pills the 
prior Friday evening (9/11/20) and used them to help 
him sleep ever since. RTW E reported he had done 
many room searches with Client #3 and usually 
found something during the searches.  He also 
indicated they had numerous non-regular staff who 
worked in the home and they usually worked 1:1 
with Client #3's peer.    
 
When interviewed on 9/29/20 at 12:42 p.m. 
Psychology Assistant (PA) C confirmed Client #3's 
BSP included room searches on each shift. She 
confirmed she trained many of the staff to conduct 
the room searches and told them to be very 
thorough and search everywhere.  PA C indicated 
Client #3 constantly looked for opportunities to steal 
things and would take any opportunity he had to 
steal. She noted he often stole food and when told 
he could have the food if he would just ask, he 
reported he liked the thrill of stealing.  PA C 
confirmed many non-regular staff worked in the 
home and often worked 1:1 with Client #3's peer. 
She confirmed the other client often spent time in his 
room and a chair was placed outside his door for 
staff to sit in. She indicated staff often brought 
personal bags with them, which had their lunch or 
something to do to stay occupied as it likely got 
boring sitting there. She remembered seeing many 
different bags there, but none since this incident. 
She stated since this incident where Client #3 had 
likely gotten pills from staff bag, they retrained staff 
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they are not allowed to have personal possessions 
out unattended on the unit.   
 
When interviewed on 9/29/20 at 1:03 p.m. 
Residential Treatment Supervisor (RTS) C 
confirmed she was present the day the pills were 
found in Client #3's room. She also confirmed Client 
#3's BSP included stealing.  Client #3 indicated he 
loved to steal things and would at any opportunity.  
She reported he mostly stole items for inappropriate 
masturbation and food, but a few months prior had 
stolen Crystal Light flavor packets from RTW F's 
purse.  She identified RTW F as a staff from another 
house who worked 1:1 with another client in the 
home. She reported RTW F had a personal bag with 
her and left it unattended on the unit.  She also 
confirmed Client #3's bedroom used to be on the 
same hall as the client at the time of both incidents.  
Since the second incident discovered on 9/15/20 
Client #3's bedroom had been moved to the other 
hall.  Since the pills were found staff were told to 
leave personal items in the locked breakroom.              
 
When interviewed on 9/29/20 at 3:30 p.m. RTW F 
indicated she worked at 202 Franklin on several 
occasions.  When she did she usually worked 1:1 
with Client #2. When she worked with Client #2 she 
often carried some work supplies, a bottle of water 
and a bag of personal items. She remembered one 
occasion a few months earlier she left her personal 
bag unattended in the hallway when she took Client 
#2 to get medications. The next day Client #3 
admitted to staff he had stolen Crystal Light packets 
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from a staff bag and consumed some of them.  Staff 
then notified her of this and she confirmed two 
boxes of Crystal Light missing from her bag.  Prior to 
the incident she indicated she thought it was okay to 
bring a bag with personal items when she worked 
with Client #2. She also stated she had no idea 
Client #3 might steal from her bag when she left it 
unattended. Since then she never left her bag out on 
any unit. Since the most recent incident where Client 
#3 stole pills staff have been told not to have their 
personal belongings unattended in any homes.   
 
When interviewed on 9/29/20 at 4:45 p.m. RTW G 
indicated she had seen staff who worked 1:1 with 
Client #2 bring personal bags out by the chair when 
they worked with him.   
 
When interviewed on 9/30/20 at 2:08 p.m. the 
Assistant Superintendent confirmed leaving 
medications unattended in client homes is not 
covered in a facility policy. She noted staff received 
training in Incident Management for reporting abuse 
and neglect that exposing clients to staff's personal 
medications could be considered neglect or denial of 
critical care. She also confirmed she expected staff 
in supervisory positions to tell staff to secure 
personal items/bags if they saw them out in any 
homes.  She reported items are supposed to be 
locked in designated rooms in each home where 
clients won't have access.  
 
These findings resulted in a determination of 
Immediate Jeopardy (IJ), due to concerns for client 
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W249 

health and safety. The facility was notified of the IJ 
on 9/30/20 at 3:00 p.m.  Based on corrective action 
completed prior to the determination of IJ, which 
included retraining of all staff to ensure all 
backpacks, bags, and medications were secured 
and not accessible to clients, the immediacy was 
removed.   
 
 
 
PROGRAM IMPLEMENTATION 
CFR(s): 483.440(d)(1) 
As soon as the interdisciplinary team has 
formulated a client's individual program plan, 
each client must receive a continuous active 
treatment program consisting of needed 
interventions and services in sufficient number 
and frequency to support the achievement of the 
objectives identified in the individual program 
plan. 
 
Based on interviews and record review, the 
facility failed to ensure consistent provision of 
supervision support as identified in the individual 
program plan. This affected 1 of 1 client 
identified as a result of facility self-reported 
incident #92481-I. Finding follows: 
Record review on 9/28/20 revealed an incident 
report (IR) dated 7/20/20 at 8:53 p.m., 
documented it had been reported to Treatment 
Program Manager (TPM) A during rounds that 
Client #1 had been found in the street around 
7:00 p.m. RTW A reported when she noticed 
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him, she called 103 Franklin to let them know. 
RTW B ran out to Client #1 and pushed him back 
towards 103 Franklin. The IR noted assessment 
by Registered Nurse A revealed no injuries. 
Client #1, 68 years old, had diagnoses including, 
but not limited to bipolar disorder, autism 
spectrum disorder, severe intellectual disability, 
moderate to severe hearing loss, and difficulting 
standing or walking. Client #1 utilized a 
wheelchair for mobility purposes, which he could 
maneuver through his environment independently 
with his feet. Client #1 ' s individual support plan 
(ISP) completed 3/17/20 noted Client #1 required 
general supervision on all shifts. 
Client #1's behavior support plan (BSP), 
implemented 4/1/20, noted, "(Client #1) is 
severe-to-profound hard of hearing in each ear... 
(Client #1) had a stroke and has limited mobility 
and strength in the right side of his body and 
requires the use of a wheelchair to get around 
and a lift for transfers. These limitations can be 
very frustrating for (Client #1) as he spent many 
years walking around campus. He may become 
more agitated and/or engage in behaviors to 
reduce when he isn't able to move around or 
engage in activities that he used to be able to 
(such as walking, transferring, etc.)". The BSP 
addressed AWOL (absence without leave) 
behaviors, defined as attempts and/or actually 
instances that Client #1 left his home/activity 
area/work site without informing staff. The BSP 
further noted if Client #1 was found outside of the 
house/work area and/or attempted to leave the 
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area, staff should redirect him to an activity inside 
the area. If Client #1's whereabouts were 
unknown, staff should follow Woodward 
Resource Center (WRC) policy. 
According to the State Climatologist, the closest 
hourly reporting station, Grinnell Municipal Airport 
reported on 7/20/20 at 7:00 p.m. the temperature 
was 76 degrees fahrenheit (F) with no heat index 
and no cloud cover. 
Observation of the area revealed a sidewalk from 
the backdoor of 103 Franklin to the street, 
approximately 60 yards. 
Record review revealed Client #1's accountability 
sheet for 7/20/20 indicated RTW C took 
accountability for Client #1 from 3:45 p.m. to 4:35 
p.m. RTW D had accountability from 4:35 p.m. - 
6:15 p.m. and RTW C, again, took accountability 
from 6:15 p.m. - 7:15 p.m. 
When interviewed on 9/28/20 at 2:00 p.m. RTW A 
reported she worked at 108 Franklin. She could 
not be sure, but thought around p.m med pass 
7:00 p.m. she looked out a window and saw a 
wheelchair on the backside of 103 Franklin. She 
didn't see staff, but wasn't initially sure there 
wasn't one near. She asked RTW B if he thought 
it was a client. They went to the kitchen door to 
look out and saw no staff. Client #1 began to 
push himself backwards and RTW B took off 
running toward him. RTW A called 103 Franklin 
and asked if they knew Client #1 was outside. 
They told her they didn't realize he was outside. 
At that time, Client #1 began to roll down the 
incline toward the road, as RTW B approached 
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and intercepted him. Approximately 20 minutes 
later, TPM A came into 108 Franklin to complete 
rounds and she told her she saw Client #1 
outside. RTW A explained general supervision is 
 
usually 15 minute checks, though it may depend 
on the person. Staff should first check the client 
when they sign the accountability sheet and then 
every 15 minutes after. 
When interviewed on 9/28/20 at 2:25 p.m. RTW 
B reported around p.m. medication pass 
(approximately 7:00 p.m.) he saw RTW A by the 
front door at 108 Franklin looking out. He asked 
what she was looking at and she said there was 
a client on the sidewalk, but she couldn't see a 
staff. He looked out and saw the client, but didn't 
see a staff either. He said he would go and 
began down the street, toward the client. As he 
approached, Client #1 pushed himself back. The 
client hit the ramp toward the road and began to 
rotate. RTW B was there and stopped the 
wheelchair. At that time, staff from 103 Franklin 
came out. RTW B reported he didn't see any 
physical injuries. When he told Client #1 who he 
was and that he was going to help him back to his 
house, the client laughed and gave a thumbs up. 
RTW B indicated he didn't believe Client #1 had a 
tray on his wheelchair, but did have his seatbelt 
on. He could not recall what Client #1 wore. 
RTW B reported staff should initially check a 
client when they sign the accountability sheet, 
and then every 15 minutes. 
When interviewed on 9/28/20 at 2:55 p.m. RTW 
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C reported she worked at 103 Franklin the 
evening Client #1 left. She reported she watched 
all seven clients on that side of the home at the 
time he left. She could not recall when she 
signed Client #1 ' s accountability, but knew it was 
after dinner. She reported when she took 
accountability for Client #1 she did not go see 
where he was and thought the last time she had 
seen him was after dinner in the living room. 
 
Client #1 went out and she did not know until 
someone called to tell her, at which time she 
immediately went after him. RTW C reported she 
did not check Client #1 after signing his 
accountability sheet, nor did she complete 15 
minute checks on Client #1 at any time. RTW C 
reported she took took full responsibility for not 
completing checks on Client #1. She assumed he 
was in his bedroom. 
When interviewed on 10/8/20 at 2:00 p.m. RTW 
D reported he worked at WRC one or two days 
when the incident occurred. RTW D had been 
signed into Client #1's group earlier in the 
evening, but had signed out for break and to 
cover on the female side of the home during staff 
breaks. RTW D stated RTW C signed into his 
group, which included Client #1, during this time. 
He returned to the male side of the home after 
approximately an hour and had just sat down 
when the phone rang and they were informed 
Client #1 was outside. He reported he had not 
yet signed back into the accountability for Client 
#1 or the other individuals in the group. RTW D 



Iowa Department of Inspections and Appeals 
Health Facilities Division 

Citation 
 

Citation Number:  
9027 
 

 Date:  
November 16, 2020 

Facility Name: 
Woodward Resource Center 

 Survey Dates:  
September 28 – October 13, 2020 

Facility Address/City/State/Zip 
1251 334th Street 
Woodward, Iowa   50276 

LK 

92481-I & 93502-I  

Rule or 
Code 

Section 

 
Nature of Violation 

 
Class 

Fine Amount Correction 
date 

 

Page 14 of 14 

 ______________________________________    _____________________________________   
                       Facility Administrator                                                                    Date  
 

If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw 
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty–five 
percent (35%) pursuant to Iowa Code section 135C.43A (2013). 

 

and RTW C went outside after Client #1 and saw 
a staff from another home running toward him. 
RTW D reported Client #1 did not appear to have 
any physical injuries. 
When interviewed on 9/30/20 at 2:10 p.m. the 
Assistant Superintendent and the Director of 
Quality Management confirmed staff failed to 
provide adequate supervision of Client #1. 
 
 
 
 
 

 
 

 


