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At the time of the,nvestigation of #8709S1
deficiencies wero cited atW193.
STAFFTRAINING PROGRAM
CFR(s): 483.430(eX3)

Staff must be able to demonstrate the skills and

techniques neoBssary to adm inister interventions
to manage the inappropriate behavior of clients.

This STANDARD is not met as eMdenced by:
Based on inteMews and record review, the

facility failed to ensure stafi competency
regarding interventions to manage inappropraite
client bohavior and appropriate supeMsion of
clients. This affected 1 of 1 dient duting fhe
investigation of #8709S,1 (Client #1). Findings
follortr:

1. Record review on 11112119 revealed Client
#1's lndividual Incident Raport (lR) dated
10/31/19. The Program SWervisor (PS)
documented staff left Client #1 unsupeMsed fiom
1430 (2:30 p.m.) - 1305 (3:05 p.m.). According to
the lR. Direct Support Professlonal (DSP) A and
DSP B lertthe home to pick up dients at REM
Developmental SeMces (RDS). the dionts day
program. Stafifailed to communicats that Client
#1 remained home due to illness.

Continued record revbw. revealed Cllent#1's IPP
to increase his sabty by reducirp incldents of
self-injury through anal stimulation. The IPP
direcled staf, to ched( on Client #1 evory 5 - 10

minutes when in his bedroom with the door
closed.
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Observation on 11/12119 from 3:35 p.m. - 3:46
p.m. revealed Client#1 stayed in his bedroom
with the door closed. Staff liailed to knock on his
door and check on him.

When interviewed on 1111?19 at 1:30 p.m., the
Quali$ lmprovement Specialist (QlS) confirmed
sh€ conducted an intemal investigation due to the
incident on 10/31/19. She said she interviared
stafi and found that stafr left Client #1

unsupervised from 2:35 p.m. until 3:15 p.m. (fifty

minutes). She confirmed cl'lents are to be
supervised at all times.

\Mren interviewed on 111'12l'19 al2:45 p.m., DSP

C confirmed she worked with Client#1 during the
day on 1Dl31l'19. She recalled he stayed in his
room with the door closed due to not beling well
and running a fever. She salJ she ched<ed on

him evary 30 - 45 manutes and offered him food
and drink trrouEhout the day. She saU she last
checked on him at 1:'15 p-m. She recalled DSPA
and DSP B aniwd for their shift and the
Regbtered Nurse (RN) told them Client #1 stayed
home fror RDS. She commented DSPAand
DSP B did not appear to pay attention to the RN's
report. DSP C defined Client#1's levelof
supeMsion as cfrecks every 30 minutes and

confirmed knowledge of his IPP to increas€ his
safety. Upon reviqr of the lPP. DSP G said she
thought stafi should check on Client #1 more
often; horever, the PS sdd to do chects every
30 minutes.

\Men interviewed on 111121'19 at 3:15 p.m., DSP
D confirmed she wofted on 10/31/19 and arriwd
at the home at 2:50 p.m. She couH not get in the
house because the doorwas lod<ed and ff) one
answEred when she knod<ed on the door. She
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assum€d stafrwentto RDS to get the clients and
wouH be back around 3:20 p.m. so she just
waited outsids. She recalled DSP E anived at
3:00 p.m. and she informed him no stafrwers in
the home. DSP D sakl then she received a call
fiom DSP B who infomed her Client #'l was in
the home unsupeMsed. She said DSP E wentto
a lock box and entered a code to access a key to
get in the home. She recalled ha had cltrculty
geting the box to open. She went to the front of
the house, looked in Clbnt #1's windor, and saw
him lying in bed. Sha said DSP E got the key out
of the lock box; they entered the home and
ched<ed on Client #1 at approximately 3:10 p.m.
or 3:15 p.m. lMren DSPA and DSP B anived at
the home, they told OSP D no one totd th6m
Client #1 was ln his bedroom.
DSP D said she routinely cted<ed on Client #1
every half hour when ho spent time in his room
alone. She acknowledged stafr needed to check
on him due to anal stimulation behavior. When
shoyvn the lPP, DSP D sairl she krcw the
program hrtdenied knowledge of tha 5 - 10
minute ctecks.

When interviewed on 11112119 at347 p.m., DSP
E confimed he anive<t to work on 1U31r19 at
approximately 3:05 p.m. aM fuund the doors to
the home locked. He knew Client #1 stayed
home because he worked fiom 6:00 a-m. until
10:00 a.m. that day* lle defined Clent #1's level
of wpeMsion as half hour cfiecks. He
ackno,vfedged the PS sent him the code to get
lnto the house and he attempted to got ln the tock
box onca he anived atthe home. l-b explained
the doors automatically bd( $'h€n someone exits
the home and commentod when no stafiare in
the home; no d'rent should be in the home. He

:
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recalled when he anived, DSP D's phone rang

and sh€ told him stafr bft Client #1 home alone.

He attempted to ac@ss the key in the lod< box
but had difficulty getting it open. He recalled DSP

D ran to the front ofthe house ard looked

through the window to check on Clent il1 and

upon her return he amessed the key and they
entered tha home. He said he went to Client #'l's
bedroom and found him lying in bed ashep. He

recalled DSP A and DSP B anived five minutes
later and told him they were unawarB Cli€nt #1

stayed home from RDS. Ho confirmed no stafr
ched<ed on Client #1 br at least 30 minutes on

1Cy31/19 because stafr left br RDS at 2:35 p.m'

DSP E confirmed knowledge of Client #1's anal

stimulation IPP but stated he on[ checked on

him every 30 minutes because Cliont #1 gpt

ups€t i, staflwent in to check on him every 5 - '10

minutes.

tMren lnterviewed on 11112119 at 4:30 p.m., DSP

A confirmed staff left Client #1 in the home

unsupervised on 10/31/19. Sho s€*d she came

intowork at 2:00 p.m. and dcniod roceipt of any

information thet Client#1 stayed home due to

illness. She said she and DSP B did not know

Client #1 stayed home untilthey anived at RDS

to pki< up dients and RDS stafr told them he did

notattend day program. She recalled DSP C, the

RN ard tlc PS woked in the home when she

anived but noted DSP C left shortly after she

anived. She recalled he RN told her about
receipt of some support stockhgs for Cl'tent #2'

Client #1 rreediru a nar medicine and taks to
complete prior to the Halloraen perty that

ewning. She did not recan the RN telling her

Client #1 remained home. DSP A said she and

DSP B hftfor RDS at 2:35 p,m. She sakJ when

ROS stafi told them Clent #1 stayed home. DSP
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B called DSP D and alerted herto get in th€
home and ched< on him es soon as possible.
She estimated they got back to the home around
3:15 p.m. and OSP D and DSP E told her they
ched<ed on Client #1. DSP A acknorledged she
worked the evenlng shift on 10R0/19 ard knarv
the PS gave Cl'ent#1 Tylenol fora frver but
denbd any discussion regarding him stsylng
home ffom ROS on 1U31l,19
DSPAsaid Client #1 couH be in his room alone
but stafi needed to ch€d( on hkn every 15 - 30
minutes. She denied knowledge of the IPP
requirement to check on him ertery 5 - 10 mhutes
due to the ana! stimulation behavbr.

When interv'rgwed on 111121'19 at4:55 p.m., DSP
B confirmed she anived atwork on 10l31tr19 at
2:00 p.m. wilr DSP A because they rode to work
together. She confinned Client #1 remahred
home while she and DSP A hfl to get the other
cliants at RDS. She recalled frostirB donuts for
the Hallovtreen party and the RN mentioning
something about a'ZPad(. OSP B said she
thought it was some kind of breathing treafnent
and denied any information was shared regardirp
Client #1 beirB home, She sald the RN and the
PS left for a meeting al2:2O p.m, and she and
DSPA left at 2:35 p.m. Wrn they anirted, RDS
stafitoH her Cliont #1 stayed home. She sald
she called both DSP O and DSP E and loH thenr
Clisnt #1 was inside the home alone and to go in
and check on him as soon as posslble. Stc
noted staff check Client #1's bedroom prfu'rto his
anival ftqn RDS to see if there are any itetls he
couE use to anal strnulaE or salf{njure. She
acknorvledged she did not do the check when she
came in on 10/31/19. She sdd she asked DSP E

to do itwhen he came in. She identilled
3O+ninute cfiecks as Client#1's levd of

I
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supeMsiofl. Afrer raading tre lPP, DSP B saiJ

th€ PS directed stafi to cfieck on Client #1 every

30 minutes at a stafi m€etirB on 11/1219' She

acknorrrledged stafffailed to maintah Clbnt #1's

levelof supervision on 10/31/19 due to
"miscommunication,'

\Mren inteMerrved on '11112/19, the Lead DSP

confirmed knowledge of Client #1 being left in the

home alone on 10/31119. She said she woked
that morning and recalled she stayed home with

him wtrile stafiwent shopfiing lor party supplias'

She noted he slept most of the tme and she

checked on him errery 30 minutes. Sha

confirmed slaff compbte bedrmnr checks due to

potential selfJnlury but denied knoudedge of the 5

- 10 minute cfrecks a written in the lPP, She

said lhe PS told staff to do 3Gminute checks at a

stafr meeting on'l'l 112119.

\Ivhen lnteMen ed on 11/1319 at 8:50 a.m.. DSP

F confirmed she worked wiUr Client#1 on the

moming shift. She identffied his levelof
supeMs'nn as 3$mnute checks.

When interviewed on 11/1U19 at 9:10 a.m., the

RN confirmed Client#1 remained at home

unsupervised on 10/31/19. She said she gave

report to DSP A and DSP B wtpn thsy came to

work, but ackncn {edged they dird rnt actirtely

listen to her report She sa'xj they engaged in

other tasks during the report and she felt she

overloaded them with information. She noted she

told them about Client #2's support stocklngs'

Client #1 stayng home and then asked them to

compbte sonre cooking tasks. The RN sdd she

checked on Client#1 and bfrthe home to attond

a meeting at 2:20 p.m. She confime'd neither

I wtgg
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DSPA nor DSP B saw her go in and check on
Client #1. The RN said she and the PS rode to a
maeting together and on the way back to the
home, they saw the stafi in ttn van behind them.
She woMered if stafi took Client #1 with them
and called DSP B. DSP B told her Client #1 was
not in the van. Upon her retum to the home, he
RN completed an assessment of Client #1 and
noted no iniurias. She estimated she completed
the assessment at 3:45 p,m. The RN said stafi
should have taken Clbnt#l with frcm when they
went to pick up the othor clients. She
adrnorvledge<l she did not provide that dircclion
to DSPAoT DSP B. She ad<nowbdgett Client#1
remained at home unsupervised br
approximately 55 minutes on 10131/19.
The RN said she checked on Cllent #1 every 10 -
15 minutes due to his anal stimulafion IPP and
noted he had a history of salf-injury. She stated
S-minute checks wouH cause Clbnt #1 to
becorne agitat€d.

tMren interviewed on 11/1U19 at 10:00 a.m., the
PS confirmed stafileft Client #1 alone in his
bedroom on 10/31/19. She saU Ste RN geve
shift report to DSP A and DSP B prior to leaving
with her to ettend a meeting. She recalled the
RN reported Client#l stayed home and she
needed to plck up aZPae/r. for him. She noted
tte RN also gave the DSPs direclives Egarding
moking things forthe party. The PS sdd after
the meeting, she and the RN were driving and
saw the van behind them. ti/hen the RN called
and asked if Client #1 was with them DSP B said
no because no on€ told thern he w* horn€. She
said she knew DSP D and DSP E were oomirp in
at 3:00 p.m. and she had toded DSP E fite code
to unlock the lock box to get in lhe home because
she knew no one would be home. She

t
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commented she assumed stafrwoub take Client

#1 with them when they left the home to pick

clients up at RDS. She denied giving stafr hat
direc{ive,
fie PS said staff should check on Clent #1 every

5 - 10 minutes when lE was in his room alone

due to anal stimulation behavior. She admitted

she told staff to check on hiln every 30 mfoiutes at

the stafrmeeting because the Supervb'on and

Support procedure noted cfrecks at 3Oflinute
intervals. She said the procedure end the IPP

contadlcted each other. The PS noted the IPP

should be updated because Clhnt #1 got initated

if stafi cfrecked on him more than onc6 e\r6ty 15

minutes. She commented the Qua[fied

lntellectual Dbabili$ Pofesslonal (QIDP) wtto

wrote the IPP no longer worked at the hcility.
The PS confirmed staff failed to maintain Client

#1's level of supervbim per his IPP and turfier
failed to provirJe sup€Nision per the faclity
procedurc. She also noted stafi failed to

complete the bedroom cfied< pdrx to leaving for

RDS and questioned it cornpbtion of the cfieck

would have resulted in the DSPs realization that

Client#1 remained home. She adnowledged
nothing in the IPP directed stafito comPleto the

check prior to leaving for RDS'

tMen interviewed on 11/13/19 at 11:50 a.m', the

RDS Prograrn SupeMsor confirmed she heard

RDS stafi tell DSP A and DSP B that Client #1

remained horne on 10131/19. She recafled the

DSPs seemed surPdsed.

Vvtren intewiewed on 11/'1U19 at 12:15 p.m., the

Program Diredor cqrfirmed stafffa[ed to follory

Client #'l's tPP and the facility Supervtslon ard
Support Procedure. acknodedged saffShe
failed maintain Client #'l '9 nated level ofto
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Further record review revealed the facility
Supervision and Support Procedurc. The
procedure identified the stafi reguiremont to
provide the level of support and supewision
n€eded to ensure clients recefued continuous
aclive treatment. The procedure directed staff to
ongagE and provide supervision to clients at a
minimum of every 30 minutes, unless the clients'
individual program plan (lPP) specifically outlined
the fraquoncy of supaMsion.

2. Record review on 11t12119 revealed Clienl
#1's IPP to increase his safety by reducing
self-injurious anal stimulation. Approved
restrictions Induded daily bedroom and bathroqn
"sweeps". Stafishould go through Clbnt #1's
dresser drawers, all containers. the garbage. etc.
to ensure no a@ess to items to use for anal
stimulation.

Record review on 11f13/19 rewded Client#1's
October 2019 Daily Room Sweeps restiction
record. The record lacked documantation of
sweeps completed on Oc{ober 8th, gth, 1Oth,

1sth, 16th, 17th, 24th and 31st.

lmen intaMewed on 11t12119 at 3:51 p.m., DSP
E confirmed staffdo bedroom sweeps when
Client #1 was not present to remove items he
couE use to compl6t6 anal stimulation.

When inlerviewed on 11112J19 at 4:55 p.m-, DSP
B confirmed staffshould complete daily bedroom
swesps to ensure Client #1's sabty. She stated
she did not complete a swsep on 10/31/19 and
asked DSP E to complete the sweep because

w 193w 193 Continued From page 8

supervision to ensure his sabty,
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w 193Continued From page 9

she kept busy preparirp br a Halloween party.

IMen interviawed on 11112J19 at 5:15 p.m., the
Lead DSP confirmed staffshouH complete
badroom sweeps at 2:fi) p.m. bebre Client #1

retum€d from day program.

Vvhen interviewed on 11/1319 at 9:10 a.m., the
Registered Nurse (RN) said stafi should complete
a bedroom swaep in Client #1's bedroom when
they come to wo* at 2:00 p.m. She confirmed
DSPAoT DSP B should have compbted a
bedroom sweep on 10131/19.

When interviewed on 11/13i/19 at 10:00 a.m., the
Program SupeMsor (PS) confirmed Client #1's

IPP directed staff should complete a sweep of
Client #1's bedroom every day prior to his return

from the day program.

\Men interviewed on 11/1il19 at 12:15 P.m., the
Program Direc{or (PD) confirmed staff hiled to
document completion of bedroom sweeps on
multiple days in October 2019.

w 193

DEPARTMENT OF HEALTH AND HUMAN SERVICES
PRINTED: 0'lO8/2020

FORMAPPRO!/ED

FORM CMS-2567(0:I-99) Provbus \rcrsadE Obtol€t. EEil lD:ti^1x511 FacihylD: lAGoo{E It continuation lh€et Pag6 10 o, 10



/ilr\f ry,n

Accept this plan as the facility's credible allsgation of compliance.

TagW193:@Client#1'slndividualProgramPlanadd.ressingself.injurious
anilstimuutffiaoilfitobetterreflecttheclient'sneeds'Staffwereretrained
on the revised program as evidenced by the conelating lndividual Plogram Plan Traini!9_Sl-e9!.

Syste.maticatty, gritacility QIDP, Progrim Supervisor (PS), and/or Program Director/Q|DP (PD)

oioesignee *iitensure that training on all clients' lndividual Program Plans routinely takeg place

as neeleo (e.g. when plans are implemented, revised, or as needed based on any otherfactor).

inii training *itt occrr at staff meetings or informally with staff during their shifts as needed. To

maintain an-d monitor.ongoing compliince, in addition to routlne review and training on

lndividual program plani the faciliiy QIDP, PS, Lead DSP or designee will complete reviews of

staff documeitation on lndividual Piogram Plan data sheets to ensure staff are implementing

progr.rr correctly. Specificalty related to this incident and client #1, the facility QIDP, PS, Lead

bSF, or designeawill closely monitor documentation of daily room sweeps being completed.

Additionally, related to this incident and systematically, a new form was implemented on the day

of the incid-ent tifled "Verification of lndividuals Present" which requires staff at each shift change

to communicate who is present at the facility and who is absent for any reason (such as at day
program, gone on a home Msit, etc.). Statf then sign the form to indicate that they discussed this

infoimation with each other. Staff were trained on thls expectation and training was documented

via a training sheet. All staff were retrained on the agency expectations regarding support and

supervision-beginning on 11/06/19. Staff signed a training sheet to indicate that they had

reviewed and understand the REM lowa ICF SupeMsion and Support Procedure.

Gompletion Date: 0210812020




