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58.28(3)

481—58.28(135C) Safety. The licensee of a nursing
facility shall be responsible for the provision and
maintenance of a safe environment for residents and
personnel. (1)
58.28(3) Resident safety.

e. Each resident shall receive adequate
supervision to protect against hazards from self, others,
or elements in the environment. (1, II, 1)

Description:

Based on observations, record review, staff interviews
and facility policy the facility failed to adequately
supervise one resident with a history of elopement and
poor safety awareness, ( Resident #1). The facility
reported a census of 44 residents.

Findings include:

The Minimum Data Set (MDS) assessment dated
3/28/19 noted Resident #1 had diagnoses of stroke,
hemiplegia’/hemiparesis (paralysis/weakness of one
side of the body) and depression. Resident #1 had
some difficulty making daily decisions in new
situations. The MDS indicated the resident always
understood others, but they sometimes had difficulty
understanding him. Resident #1 was independent with
transfers and locomotion on and off the unit.

$6,000
(Held in
suspension)

UPON
RECEIPT
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If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).
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Resident #1's Care Plan included potential for
elopement related to dementia with behavioral
disturbances and agitation, initiated on 7/3/18. The
Care Plan indicated door alarms should be activated at
all times and staff should follow the missing person's
policy if Resident #1 left the grounds without notifying
staff. The 7/5/18 revision noted Resident #1 signed a
behavioral contract agreeing to notify staff when
exiting the facility and signing out when leaving the
grounds. The 8/14/18 revision indicated Resident #1
may sit outside unsupervised. The Care Plan included
interventions dated 8/17/18; Resident #1's cigarettes
and lighter will be kept in the medication cart when not
in use and he will notify staff when going to the
designated smoking area to smoke.

A document titled, Residents allowed to sit outside
unsupervised with frequent checks by staff, included
Resident #1's name.

A document titled #1673 Elopement dated 7/3/18 at
7:30 p.m. documented how a former employee
reported seeing Resident #1 by Casey's (0.4 miles
from facility per Google Maps). A Nurse went
immediately and located him near the Casey's.
Resident #1 stated he left to purchase cigarettes. The
Nurse documented the cigarettes were confiscated
and they placed a wander guard (added security
device to activate the door alarms) on the resident.

The Wandering and At Risk for Elopement document
dated 4/3/19 rated Resident #1 as moderate risk for
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wandering due to loss of self-control, a room change,
medication change and antidepressant use.

A Behavior Noted dated 5/11/19 at 2:24 a.m. noted

Resident #1 used the code to open doors in the facility.

Resident #1 opened the front door for an unknown
person and was asked to stop; especially for a
stranger at that time of night. The Nurse noted
Resident #1 "lunged" at her with a balled fist but
retreated when the Nurse advised him the Police
would be called.

An Incident/Accident Report revealed Resident #1
eloped and was observed on the road by the parking
lot on 6/7/19 at 4:30 a.m..

A document titled #2124 Elopement dated 6/7/18 at
4:50 a.m. documented an employee reported seeing
Resident #1 on the road in front of the facility when
she arrived for work that morning. The Nurse
documented she provided education, assessed the
resident and instructed Maintenance to change the
door code.

A Behavior Note dated 6/7/19 at 10:19 a.m. noted the
Cook reported she saw Resident #1 on the road in
front of the Nursing Home parking lot at approximately
4:30 a.m..The Nurse noted she educated Resident #1
not to leave the facility grounds without signing out
with staff, including onto the road.

A Risk Management Statement/Interview
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Documentation dated 6/7/19 at 5:20 a.m. noted the
Cook's statement. She wrote she saw Resident #1
coming down the road from the West into the parking
lot, maybe looking into people's cars. The Cook noted
she reported it to the MDS Coordinator and the
Administrator.

A Risk Management Statement/Interview
Documentation dated 6/7/19 at 9:30 a.m. noted Staff
B, CNA's telephone statement according to the MDS
Coordinator. Staff B indicated she knew Resident #1
went outside to smoke; which he frequently did during
the overnight shift. Staff B indicated she did not know
he left the property; but he returned on his own.

A Risk Management Statement/Interview
Documentation dated 6/7/19 at 10:00 a.m. noted Staff
H, CNA's telephone statement according to the MDS
Coordinator. Staff H indicated she knew Resident #1
exited the building through the West exit to smoke.
Staff H indicated she did not know he left the grounds;
but he returned on his own.

An e-mail correspondence between the MDS
Coordinator and Staff D, RN at 12:25 p.m. revealed
although the Staff D knew Resident #1 went outside in
the early morning, she did not know that he went on
the road.

A Behavior Note dated 6/28/19 at 3:47 p.m. noted the
DON and MDS Coordinator approached Resident #1
and asked him for his "smokes" and lighter; which he
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denied having. Staff confiscated "smokes", lighter and
alcohol while the resident bathed. Resident #1
approached them and demanded his "smokes" and
lighter back. The Nurse said she would give him one
cigarette but keep the lighter. Resident #1 became
very upset; swearing and "flipping them off" while
saying he would not follow the rules.

An interview on 8/13/19 at 2:00 p.m. with the Cook
revealed she saw Resident #1 in the road in his
wheelchair when she arrived for work between 5:20
and 5:30 a.m. on 6/7/19. She said he approached the
parking lot about the same time that she did. The Cook
stated Resident #1 knows the code to get out and
knows how to push the button to get back in without
setting off the alarm. She said "he's not much of a rule
follower". The Cook said the resident can go out
unsupervised. She said she went into the building
without him; but assumed he would be following. She
informed the Charge Nurse and then notified the MDS
Coordinator that afternoon.The Cook recalled a
previous incident about a year before when a former
employee observed Resident #1 self-propelling his
wheelchair unsupervised up a hill near the highway.
The Cook said the former employee notified the
facility.

An interview on 8/14/19 at 9:30 a.m. with Staff D,
Registered Nurse revealed she had only worked in the
facility 5 or 10 times with 6/6/19 being one of the first
times she worked there as the overnight Charge
Nurse. Staff D said the facility questioned her. She last
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saw Resident #1 about 4:00 a.m. on her shift when he
told her and a CNA he was going outside to smoke.
Staff D said he went out unsupervised. When asked
when Resident #1 returned, Staff D "guessed" he
came back sometime after the Cook saw him outside
at 5:20 a.m., based on what the facility told her when
they called that afternoon. Staff D said she left the
facility between 6:30 and 7:00 a.m. and did not know
about it until they called. Staff D said neither of the
CNAs said anything to her about it before she left.
Staff D denied ever being told how Resident #1 had
been seen near Casey's without the facility's
knowledge on a previous occasion.

An interview on 8/14/19 at 10:25 a.m. with Staff C,
CNA revealed she has seen Resident #1 go outside to
smoke unsupervised. The CNA said he goes out about
6 times during her 12 hour shift when he has
cigarettes. Staff C said he returns his cigarettes and
lighter to the nurse as of the last couple of months,
although he has not always been so cooperative. Staff
C said she did not know if Resident #1 was supposed
to tell someone when he went out because they have
his name on the list of people that can go outside
unsupervised. Staff C said most people let them know
when they go out. Staff C stated she has noticed
Resident #1 goes out without telling anyone. She said
he should sign out before leaving the grounds. When
asked, Staff C said the facility never told her someone
saw Resident #1 down by Casey's one time, nor did
they say she should keep an eye on him. Staff C said
she thought it would be a good thing to know. Staff C
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denied anyone told her how someone recently saw
Resident #1 coming into the parking lot at 5:30 a.m..

An interview on 8/14/19 at 10:45 a.m. with Staff F,
CNA revealed she has seen Resident #1 go outside
unsupervised, which he is permitted to do. According
to Staff F, the resident never tells her when he goes
out. She stated the facility has never told her residents
are supposed to sign out before they leave the
premises. Staff F stated they had never informed her
that Resident #1 had left the premises before without
their knowledge, nor have they told her to pay attention
to where he is at.

During interview on 8/14/19 at 11:00 a.m. Staff A,
CNA stated although she does not know how often
Resident #1 goes out to smoke, she has seen him go
out. She said he does not let her know very often when
he goes out. According to Staff A, Resident #1 can go
out unsupervised but should be checked on every 15
minutes. Staff A said she knew he left the grounds
about a year ago and went to Casey's without letting
anyone know. She said the Director of Nursing (DON)
told her after that incident to keep a closer eye on him.
Staff A said she never heard of the recent incident but
thought she should be informed in light of his history.
Staff A thought Resident #1 should be supervised
whenever he goes outside.

During an interview on 8/14/19 at 12:45 p.m. Staff G,
RN, said she has seen Resident #1 go outside to
smoke. He goes out about 5 or 6 times during her shift.
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Staff G said Resident #1 goes outside to smoke
unsupervised. Although she did not know what their
policy states, she said she "peeks" out there about
every 15 minutes. She said the resident does not tell
her when he goes out to smoke. Staff G stated he
should not leave the premises unsupervised.

An interview on 8/14/19 at 1:20 p.m. with Staff B
revealed she works the 10:00 p.m. to 6:00 a.m. shift.
Staff B said she knew Resident #1 went outside often.
When asked about the recent incident with Resident
#1, Staff B said she did not work with Resident #1 that
night, she worked on the opposite end of the building.
She said she heard about the incident later but did not
know any of the details. She said she did not know if
he went out that particular night. When asked, Staff B
said the facility did not talk to her about it. Staff B
stated she cannot say that he returned to the building
that night because she did not know he left and that
they could not account for him during the night. Staff B
said she has seen Resident #1 go outside to smoke
before, he could go outside unsupervised as long as
he stayed on the property. Staff B said Resident #1
does not always tell her when he goes out. Staff B said
nurses have maybe told her to check on him from time
to time. When asked how frequently Resident #1
should be checked on Staff B stated although nobody
said how frequently, part of caring for someone means
checking on them periodically when they go outside.
She said Resident #1 is supposed to return his
cigarettes and lighter to the nurse that way they know
when he goes out because he has to ask them for his

Facility Administrator Date

Page 8 of 15

If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).



lowa Department of Inspections and Appeals

Health Facilities Division

Citation

7037

Citation Number:

Facility Name:
Pleasant Acres Care Center

Date:

September 3, 2019

Hull, 1A 51239

Facility Address/City/State/Zip

309 Railroad Street

Survey Dates:

August 8, 2019 — August 21, 2019

MW/DC

Rule or
Code
Section

Nature of Violation

Class

Fine Amount

Correction
date

cigarettes before going out.

An interview on 8/14/18 at 3:15 p.m. with Staff H
revealed she works the 10:00 p.m. to 6:00 a.m. shift.
Staff H said she had no idea that Resident #1 left the
facility on the overnight shift recently. She said the
facility did not talk to her about it. She denied
submitting a statement to the facility regarding
Resident #1's whereabouts on 6/7/19. Staff H said she
heard about Resident #1 going to Casey's without
staff's knowledge the year before, but nothing about
the incident in question. Staff H said Resident #1 goes
out unsupervised about 4 times during a shift when he
stays up all night; which they permit him to do. She
said she has never been told to check on him
periodically when he goes out. When asked, Staff H
said she did not know the Cook saw him outside at
5:20 a.m. on 6/7/19. Staff H said he usually asked for
cigarettes before going out. Staff H said she did not
recall the night in question it seemed uneventful
without having any knowledge about Resident #1 not
being accounted for. Staff H said she never usually
checked on him when he went out to smoke. She said
the facility never told her to nor did they emphasize the
importance of tracking him due to his previous
elopement. According to Staff H, unless he had to ask
for his cigarettes, he never usually let them know when
he left or when he returned. Staff H said Resident #1
did not always turn his cigarettes in either.

She said Resident #1 liked to sit outside for awhile
after having a cigarette. He also liked to go outside for
fresh air even when he did not have cigarettes. Staff H
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said "it would be real easy to lose track of him".

An interview on 8/15/19 at 9:30 a.m. with the MDS
Coordinator/RN revealed the Cook informed her at
about 10:00 a.m. that she saw Resident #1 on the road
right outside the building when she came into work that
morning. According to the RN, the Cook said she
never told the Charge Nurse; therefore they educated
her to tell the nurse immediately when she saw
something like that. The RN said she spoke to the
overnight Charge Nurse. The Charge Nurse said she
knew Resident #1 went out to smoke about 4:00 a.m.
but did not know he left the property. The RN said they
spoke to Resident #1 and told him he could not leave
the property. She told him he needed to turn his
cigarettes and lighter into the Charge Nurse. Although
that has been a rule right along, the RN said he has
not always done it. She said an outside source brought
cigarettes into the facility for him without letting them
know. The RN said they only give him one cigarette at
a time now so he has to ask for one before he goes
out. She said Resident #1 is supposed to let them
know anytime he goes out. The RN said she wonders
if the overnight staff always knows when he does. The
RN said staff are supposed to do checks about every
15 minutes when he goes out even on overnight shift.
She stated because of the incident on 6/7/19, they
requested for Maintenance to change the door code as
a new intervention because the resident apparently
knew the code. The RN said she asked the
Maintenance Man a couple weeks later if he changed
it. According to the RN, he said no he had not figured it
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out yet. The RN said the Maintenance Man quit shortly
afterwards without changing the code. She said the
new Maintenance Man has it on his list of things to do,
but has not figured it out yet either. According to the
RN, the code remains unchanged. The RN said "l don't
know how affective it would be anyway because he will
just figure it out again”. When asked about other
interventions that have been implemented since
6/7/19, the RN said Resident #1 agreed to notify staff
before going outside and agreed to sign out if he
intended on leaving the property. The RN said those
interventions have been in place before this incident
but they re-educated him as other new interventions.
When asked whether overnight staff knew of Resident
#1's whereabouts after 4:00 a.m., the RN said "if they
did not know, they should have. That's the
expectation”.

An interview on 8/15/19 at 10:00 a.m. with the Director
of Nursing (DON) revealed the MDS Coordinator told
her on 6/7/19, in the afternoon, the Cook reported
seeing Resident #1 self-propelling his wheelchair in
the street and into the parking lot when she arrived at
work at 5:20 a.m.. Although Resident #1 could go out
unsupervised staff should check on him about every
15 minutes. The DON said Resident #1 is supposed to
let someone know before going out and has to sign out
if he leaves the grounds. According to the DON, they
should have checked on him if they did not. When
asked, the DON said she did not know what time
Resident #1 went out or what time he returned. The
DON said the Cook did not tell anyone about seeing

Facility Administrator Date
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him in the street until she told the MDS Coordinator
later in the day. According to the DON, she should
have told the Charge Nurse. The DON said they
educated the Cook to inform the Charge Nurse
immediately iffwhen something like that happens.The
DON said Resident #1 goes out frequently and has to
ask for his cigarettes; which notifies the Charge Nurse
of his intentions. The DON said Resident #1 did not
always return the cigarettes so she instructed staff to
only give him one at a time. The DON said she knew
Resident #1 received cigarettes from an outside
source without their knowledge. According to the DON,
they contacted the suspected family member and
informed them to give cigarettes to the nurse. The
DON said Resident #1 does not always have
cigarettes, but still goes outside for fresh air. She said
staff has been educated to check on residents
frequently when they are outside.

During interview on 8/20/19 at 11:00 a.m. Staff I, CNA
stated Resident #1 did not like to listen to them and
can become very combative. Staff | said she has seen
him enter the code to leave the building so the alarm
does not activate. Staff | said the resident does not let
them know when he goes out although he is supposed
to. Staff | said they do not supervise him once he goes
outside. She said people trust him, although she does
not think they should. According to Staff |, she has
never been told to check on him periodically; but
believes they should. She believed they listed him as
one of the residents that could go out unsupervised.
Staff | said he should probably be put on the
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supervised list now that he has left the grounds. Staff |
said Resident #1 gets bored and goes outside for any
reason not just to smoke. When asked, Staff | said
nobody ever told her that he went to Casey's without
informing staff. She said that would be good
information to have so she knew how closely he
should be monitored. Staff I thought they would be
responsible for negative outcomes related to the risks
he takes because they do not supervise him. She said
he goes outside 4 to 5 times during her shift that she
knows of but nobody really knows how often.

An interview on 8/20/19 at 10:35 a.m. with the
Maintenance Supervisor revealed he has worked at
the facility for about 2 weeks. The Supervisor said they
asked him to change the door alarm code last
Wednesday or Thursday; which he did immediately.
The Maintenance Supervisor said they told him the
previous Maintenance Supervisor did not know how to
change the code, but he did not find it difficult at all.

The March 2013 revised Elopement Prevention and
Management policy included: the facility attempts to
prevent resident elopement, while promoting and
supporting resident mobility. The goal is to enable the
resident to attain and maintain his highest practicable
physical, mental and psychosocial well-being while
reducing the risk of elopement.

Components of the elopement program include, but
are not limited to:
*Protected list of names and photographs of Residents

Facility Administrator Date
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identified as being at risk for elopement.

*Regular rounds.

*Structured group activities.

*Environmental modifications to promote safe mobility.

Procedure:

1. Identify Residents who are at risk for elopement.
All new admissions that are at risk for elopement will
have interventions put into place immediately until
further assessment is complete. Interventions may
include but are not limited to:

- Environmental modifications to prevent undetected
exit (wander alerts, door alarms).

- Increased frequency of "Resident location" rounds.
Any Resident with a history of wandering/elopement in
a prior setting.

2. Determine elopement risk factors, which include but
are not limited to:

History of wandering and/or elopement.

New Admission with adjustment difficulties or a desire
to return to previous living situation.

Dementia or dementia related disease.

Restless, irritable.

Anxiety.

3. Document risk factors.

4. Develop and document individualized interventions
to manage risk factors.

5. Discuss interventions and goals with Resident

Facility Administrator Date
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If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).
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and/or responsible party.

6. Communicate risk factors and interventions to the
caregiving team.

7. Monitor and document Resident response to
elopement risk reduction interventions.

8. Evaluate effectiveness of interventions, modify goals
and interventions as indicated and communicate the
changes to the caregiving team, Resident and/or
responsible party.

Response:

Facility Administrator

Date
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If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).



