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56.6(1)

58.28(3)e

481—56.6 (135C) Treble and double fines.
56.6(1) Treble fines for repeated violations.
The director of the department of inspections and
appeals shall treble the penalties specified in rule
481—56.3(135C) for any second or subsequent
class | or class Il violation occurring within any 12-
month period, if a citation was issued for the same
class | or class Il violation occurring within that
period and a penalty was assessed therefor.

58.28(3) Resident safety.

e. Each resident shall receive adequate
supervision to protect against hazards from self,
others, or elements in the environment. (1, 11, 111)

DESCRIPTION:

Based on observation, record review and
staff interview, the facility failed to ensure that
each resident received adequate supervision
and assistance devices to prevent accidents
for 1 of 4 residents, which resulted in an
immediate jeopardy to resident's health and
safety. Resident #1 eloped without staff
knowledge after multiple previous elopement
attempts. The resident tried to elope via the
300 hall exit within 30 minutes of the actual

$6000
(treble
$18,000)
Held in
Suspension

UPON
RECEIPT

Facility Administrator Date
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If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).
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elopement. There was no evidence of
increased monitoring of the resident. The
resident walked 750 feet on uneven ground in
the dark, across a county road to a store
where they called to alert the facility they had
the resident. No staff heard alarms at the time
of the elopement. A refrigerator was delivered
on 11/20/18 through the 400 door that the
resident eloped through on 11/23/18. Staff
confirmed they disabled the local alarm on
11/20/18 but thought they turned it back on.
There were no routine door alarm checks
performed between 11/2/18 until 11/27/18.
The facility did not follow the elopement
policy by failing to identify high risk residents
on the care plan. Facility census was forty-
one (41) residents.

Findings include:

1. A Minimum Data Set (MDS) with
assessment reference date of 11/21/18,
assessed Resident #1 with impaired long and
short term memory and severely impaired
decision making ability. The resident had
unclear speech and was rarely/never
understood by others. The resident

Facility Administrator
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sometimes understood others. The resident
had the following signs and symptoms of
delirium that did not fluctuate: disorganized
thinking and altered level of consciousness.
The resident wandered daily. The resident
required limited staff assistance with bed
mobility, transfers, walking in room and
corridor and eating. The resident used a
walker for ambulation. The resident required
extensive staff assistance with toileting and
personal hygiene. The resident was
frequently incontinent of bowel and bladder. A
"balance during transitions and walking" test
revealed the resident was not steady but able
to stabilize without staff assistance in all
areas of testing. The resident had diagnoses
that included: Alzheimer's disease. The
resident admitted to the facility 10/24/18.

An elopement risk assessment effective date
11/21/18 and completed 12/5/18 identified the
resident a high risk for elopement. The risk
assessment revealed the resident wore a
wanderguard and was at increased risk for
elopement.
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A care plan dated 11/6/18 identified the
resident with a history of wandering
throughout the facility. At times the resident
needed staff to assist him from another
resident's room. An addendum to the care
plan dated 11/23/18 identified the resident
walked away from the facility
unaccompanied. Prior to the 11/23/18
elopement the care plan directed staff to
provide diversional activities and encourage
activity involvement. Involve family to assist
with interventions, labs and medications as
ordered.

After the 11/23/18 elopement, the care plan
directed staff to conduct 15 minute checks
and door alarm checks every 2 hours.

An elopement investigation report prepared
by Staff A RN (registered nurse) and dated
11/29/18 revealed the resident eloped on the
PM shift. The resident was last seen pacing
by the fireplace. The facility received a phone
call from a store after the resident entered it.
The resident was not injured. The
temperature was 44 degrees and the resident
wore a flannel shirt, jogging pants, shoes and

Facility Administrator Date
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socks. The question that asked when the
facility realized the resident was missing was
blank.

Progress notes:

10/24/18 at 8:21 p.m. identified the resident
admitted to the facility.

10/25/18 at 2:18 a.m. the resident wandered
that night. Staff placed the resident in bed
and he got back up. At 8:49 a.m. the resident
continued to ambulate throughout the facility.
The resident wore a Wanderguard. At 6:24
p.m. the resident continued to wander and
require redirection from exits.

10/26/18 at 1:43 a.m. the resident continued
to wander and try to go out doors. At 11 a.m.
the resident attempted to go out the 300 hall
exit.

10/27/18 at 12:39 a.m. the resident wandered
and tried to go to doors to leave unit. The
resident was easily redirected. At 9:42 p.m.
the resident wandered the building exit
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seeking. Redirected easily since it was
raining outside.

10/28/18 at 12:07 a.m. staff observed blood
on the resident's right forearm measuring 1
millimeter (mm) by 1 mm in size likely from
exit seeking and rubbing door frame of 200
hall door which resident attempted to leave
through 3 times since 6 p.m. The stop sign
was in place and alarms activated each time.
Two of the times the resident had gone to
bed and got up and tried to leave via the 200
hall door. 12:12 a.m. staff noted the resident
to actively exit seek that evening and wander
the hallways.

10/30/18 at 1:58 a.m. the resident wandered
the unit going from one door to another trying
to go off the unit.

11/1/18 at 5:13 a.m. trying to go out doors

11/19/18 at 9:52 p.m. exit seeking throughout
evening

11/20/18 at 3:01 a.m. up wandering
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Elopement Progress Notes:

A late entry dated 11/23/18 at 7:41 p.m. and
written by Staff A identified she saw the
resident at 6:30 p.m. sitting by the fireplace.
At 7:01 p.m. Staff A heard the 300 hall door
alarm sound and saw the resident going out.
Staff A called for Staff B CNA (certified nurse
aide) to get the resident. Staff B got the
resident and sat him down at the fireplace
area. At 7:38 p.m. Staff A received a call from
a store identifying the resident was at the
store and someone needed to get him. Staff
A then saw a red light on the alarm panel at
the nurses station. (A red light indicates an
exit door was opened and it was not reset) A
nurse aide went to the store and got the
resident. Staff A checked the resident over
with his clothes on around 7:50 p.m. and did
not observe injury.

An entry dated 11/24/18 at 2:59 a.m. and
written by Staff A (regarding the 11/23/18
7:41 p.m. incident) revealed the resident left
via the 400 hall door. The alarm was turned
off and never alarmed. Staff picked up the
resident and then checked the door hourly.
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Staff Interviews:
Staff working when the elopement occurred:

On 12/7/18 at 1:53 p.m. Staff A stated staff
was very busy at the time of the elopement. A
resident was dying and she also had to sign
for and check in medications. She never
heard an alarm from the 400 door or the
panel at the nurses station. She saw the
panel had a red light on at the 400 hall exit
but no alarm sounded. She stated someone
told her they brought a refrigerator in the 400
door exit that day but couldn't recall who told
her. Staff A stated they most likely turned the
alarms off and didn't reset them after that so
the 400 hall door alarms didn't work. She
stated she got a call from a store and said
someone was in there wearing a red flannel
shirt. When the resident returned, he was
fine. Staff A looked him over and he was
ambulating and smiling. The rest of the night
he was walking and walking. She stated no
residents turn the alarm switches off. Staff A
stated the resident needs a secure unit
because he wants to get out. The resident

Facility Administrator Date
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has dementia and doesn't mean any harm.
She stated the resident walks very well with
and without a walker. She stated the resident
opened the 300 hall exit and stuck his foot
out before he left via the 400 hall. She stated
she didn't do anything with the panel at the
nurses station then. She just put the numbers
in the local 300 exit door alarm to turn it off.
She stated no one knew the resident was
gone until the store called.

On 12/17/18 at 2:23 p.m. Staff B CNA stated
after supper a store called and asked the
nurse if the facility was missing a resident.
They thought of Resident #1. Staff B last saw
him around 6:30 p.m. The resident wanders
after supper and opens doors and sets
alarms off. Staff B stated there had to have
been an alarm failure because no alarms
sounded at the panel or door. He stated he
did not mess with the panel unless its the
front door sounding and he saw the person
leaving. They didn't hear the panel for the 400
hall exit. He stated he never saw a resident
turning alarms off. On 12/18/18 at 2:05 p.m.
Staff B stated after the store called, he
noticed the stop sign at the 400 door exit
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hanging down and he went to the door. He
stated he checked for snow on the ground
because he was going to check for foot
prints. There was no snow. Earlier the
resident set the 300 door alarm exit off
because he opened the door and set the
alarm off. He didn't go out. Staff B didn't know
if the alarm panel sounded at the time. He
reset the 300 door exit alarm but not the
panel. He didn't know about the refrigerator
coming in.

On 12/17/18 at 3:30 p.m. Staff C CNA stated
she heard the phone ring and someone
asked if the facility missed a resident. Staff C
drove over to the store. It was cold outside.
The resident was smiling and calm. He was
not shivering. She stated she did not hear
any alarms. She doesn't know how to shut off
the panel. She doesn't touch it. She had no
idea about the local alarm at the 400 exit.
She thought the resident was gone about 30
minutes and stated the resident needed to
reside in a locked unit due to his wandering.
She never saw a resident at the panel before
and never saw anyone at the panel that night.

Facility Administrator Date
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On 12/18/18 at 2:01 p.m. Staff C CNA stated
the resident's walker was visible 400 feet
from the highway. It was in the upright
position so the resident walked across the
highway without the walker. He walked into
the store and they spotted him and called the
facility. Staff C stated it was dark and cold
out. There was very little snow on the ground.
The resident wore a white t-shirt, red flannel
shirt, khaki pants and shoes. In her written
statement. Staff C stated she saw the
resident at 6:30 p.m. when she assisted
residents from the dining room. Sometime
after that Staff A informed her the resident left
the facility and was at a store. Staff C got in
her car at 7:35 p.m. and went to the store
confirming the resident was Resident #1 at
7:41 p.m. She arrived back at the facility with
the resident at 7:51 p.m. The resident was
very happy and smiling.

On 12/17/18 at 12:07 p.m. Staff D CMA
(certified medication aide) stated the resident
was his usual self that night-opening doors
and wandering. She stated she was positive
she saw the resident at 7:30 p.m. and the
store called at 7:38 p.m. After the store phone

Facility Administrator Date

Page 11 of 21

If, within thirty (30) days of the receipt of the citation, you (1) do not request a formal hearing or; (2) withdraw
your request for formal hearing, and (3) pay the penalty; the assessed penalty will be reduced by thirty—five
percent (35%) pursuant to lowa Code section 135C.43A (2013).



lowa Department of Inspections and Appeals

Health Facilities Division

Citation

6891

Citation Number:

Facility Name:

Accura Healthcare Ogden

Date:

January 3, 2019

625 East oak

Facility Address/City/State/Zip

Survey Dates:

December 13, 17-20, 2018

Section

Ogden, IA 50212 MW
Rule or Fine Amount Correction
Code Nature of Violation Class date

call, she saw Staff B at the 400 hall exit. Staff
D thought Staff B was testing the door. She
stated Staff C picked the resident up. His
nose was running when he got back
otherwise he was fine. Staff D stated about a
year ago. Resident #5 flipped switches and
pushed the reset button at the nurses station

so they applied a silver bar over the switches.

Since then, the resident has not messed with
it. Since the incident the facility placed a
plastic box over the panel. Resident #9
silenced the alarms in the past but he wasn't
around that night. She stated she didn't hear
any alarms until Staff B tested the door. Staff
D stated the local alarm at the 400 door exit
was turned off. At 2:55 p.m. Staff D showed
the surveyor how the black tape over the
switch was loosened and the switch was
underneath. She again identified it as turned
off when the incident occurred. She stated
they did bring a refrigerator in through that
door but she was not sure if it was the day of
the incident.

On 12/17/18 at 2:10 p.m. Staff E CNA stated
she came up the hall and someone told her a
store called and they had the resident. They
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found his walker in the field behind the
facility. She stated she didn't know about
alarms sounding. She didn't hear any alarm.
She didn't flip and switches or silence any
alarms. The resident seemed fine when he
returned. She didn't know of a refrigerator
delivered. She stated in the past a couple
residents have silenced the panel at the
nurses station. She stated Resident #9 had in
the past and she reported it. She could not
name any other residents.

Store employee interview:

On 12/18/18 at 2:30 p.m. the store employee
stated she noticed the resident walk into the
store with his nose running and no coat on.
She stated it was "coat weather". The
resident was quietly saying "pressure”
"pressure” so they all thought he meant tire
pressure. They got the resident a chair and
he sat down. They then phoned the facility to
see if they were missing a resident. The store
employee stated the resident was there 15 to
20 minutes. She was concerned the resident
would fall
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Other staff:

On 12/17/18 at 3:09 p.m. the corporate
delivery person stated he did deliver a
refrigerator through the 400 exit on 11/20/18
after 2 p.m.

On 12/20/18 at 12:08 p.m., the surveyor
asked the Administrator if she assisted with
the refrigerator delivery and if she turned the
400 exit alarm off. At that time, the
Administrator stated Staff D CMA turned it off
during the refrigerator delivery. She stated
the panel was not turned off. On 12/20/18 at
12:18 p.m. the surveyor asked Staff D if she
turned the 400 exit door alarm back on after
the delivery was complete. She stated she
believed she did.

Maintenance:

On 12/13/18 at 12:35 p.m. the maintenance
person stated he started employment about a
week after the incident. He stated there was
no maintenance person for most of
November and according to what he had, the
exit doors and alarms weren't being checked

Facility Administrator Date
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by anyone. At that time, he gave the surveyor
a daily door check log. The last entry prior to
the 11/23/18 elopement was 11/1/18. He
stated he was not aware of any other logs or
checks. At that time, Staff F housekeeping
stated she was not aware of any other logs
and also stated there was no maintenance
person in November until the current person
started (about a week after the incident). Staff
F stated they just started new logs on
12/11/18.

Observation:

Observation showed on 12/13/18 at 12:55
p.m. the resident in bed. The surveyor asked
the resident if he left the facility and the
resident slightly shook his head. The resident
then closed his eyes and didn't respond to
any further conversation. At 1:15 p.m. the
resident walked steadily with a walker, gait
belt and one staff. The resident wore a
Wanderguard to the left ankle. At that time,
Staff G RN checked the bracelet for function
with the Wanderguard checker. The checker
revealed the bracelet was fully functional. At
that time, Staff G stated the resident did not
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talk and could walk independently in the
facility.

On 12/13/18 at 12:40 p.m. the surveyor
checked all door alarms with the maintenance
person. Each exit door other then the front
door had a local alarm that activated when
the door opened. All doors activated an alarm
at the alarm panel at the nurses station.
There was a small button that staff could
push to silence the panel. All local exit door
alarms except the 400 hall required staff to
enter a code before it quit alarming. The 400
exit contained a small white alarm that
activated when the door opened and when
the door shut it quit sounding without any
staff intervention to reset. It could also be
turned off with a switch located underneath
black tape. Since the incident a second local
alarm was placed on the door. The new
second alarm was a personal alarm that
required staff intervention to reset. The front
door contained a wanderguard and panel
alarm. All doors activated and functioned
properly. The only door that contained a
Wanderguard was the front door.
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Observation of the area outside the 400 hall
exit revealed there was a light outside the exit
door. On 12/18/18 at 11:30 a.m. the regional
director stated the exit light illuminated the
sidewalk outside the door. The sidewalk led
to the north. The area to the west was
uneven grassy area. If a person walked the
entire grassy area it led directly to the county
road speed limit 35 to 45 mph and then
directly across the road the store where the
resident went on the night of the elopement .
The resident's walker was found in the grassy
area. On 12/18/18 at 10:24 a.m. the
maintenance person stepped off the distance
from the 400 exit to the store. He stated it
was 250 yards (750 feet).

On 12/17/18 at 3:25 p.m. Resident #9 denied
silencing the alarm panel. The facility
identified the resident with a BIMS of "15" (no
cognitive impairment)

On 12/13/18 at 1:08 p.m. Resident # 5 stated
he had silenced the alarm panel before and
they just went through a training session. A
11/22/18 MDS identified the resident with a
BIMS score of 12 (moderate cognitive
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impairment). The resident thought the month
was January and the year 2019. he thought
he was in Ames. (All incorrect)

Facility policy

An elopement risk/elopement process
identified residents would be assessed for
elopement risk on admission, readmission,
quarterly, annually and with significant
change MDS. If a resident is identified at risk
the facility may apply an alarm bracelet
(wanderguard), the care plan shall address
behaviors using resident specific goals and/or
approaches, a current picture of the resident
would be maintained by the facility and facility
staff would ensure that all exit alarms are
responded to immediately. Staff will
encourage activities that the resident enjoys
to distract the resident.

The facility identified 14 residents as high risk
for elopement. Three residents (including
Resident #1) used wanderguard. Three of 14
residents had elopement potential identified
on their care plans. Prior to exit on 12/20/18,
the DON corrected the care plans.

Facility Administrator Date
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Alarm logs

A daily door check log revealed the last check
prior to the 11/23/18 incident was 11/1/18.

A logbook report identified a weekly door
alarm check last completed prior to the
11/23/18 incident as 11/3/18. Checks
resumed 11/24/18 by the current
maintenance person. The facility identified
the current maintenance person was hired on
11/26/18. On 12/20/18 at 12:22 p.m. the
surveyor asked the Administrator how the
current maintenance person could sign for
alarm checks on 11/24/18 when he didn't
begin employment until 11/26/18. She stated
the current maintenance person actually
completed the checks on 11/27/18 during
training but it recorded as 11/24/18 because
that was the date of the scheduled checks.
The prior maintenance person left on 11/2/18.

On 12/18/18 at 10:20 a.m. the state
climatologist identified the temperature at the
time of the elopement as 43 degrees with a
wind chill of 38 degrees.

Facility Administrator Date
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The facility abated the immediate jeopardy on
11/23/18 prior to initiation of the investigation
by implementing the following:

15 minute checks started 11/23/18

Door alarms assessed and additional pull tab
alarm added to 400 hall door

One to one education done 11/23/18
All staff in-service scheduled for 11/29/18

Starting 11/23/18 and ongoing every 2 hour
door alarm checks

Plastic cover over alarm panel at nurses
station.

Wanderguard assessed.

Administrator tested staff response to system

Facility Administrator

Date
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FACILITY RESPONSE:
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