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58.28(3)e 481- 58.28(3) Resident safety.
e. Each resident shall receive adequate supervision
to protect against hazards from self, others, or
elements in the environment. (I, II, III)

DESCRIPTION: 

Based on observations, record review, staff and family 
interviews, the facility failed to provide adequate 
supervision related to resident to resident contact for (4) 
four out of (5) five residents reviewed (Residents #4, #3, 
#2 and Resident #1). The facility reported a census of 52 
residents. 

Findings include: 

1 a.) The Minimum Data Set (MDS) assessment dated 
11/8/16 documented Alzheimer's disease as one of 
Resident #4's diagnoses. The BIMS assessment noted 
that Resident #4 scored 4 out of 15, which rated the 
resident's cognitive status as severely impaired. 
According to the MDS, Resident #4 depended on staff for 
supervision while walking with a walker inside and outside 
of his/her room. 

The Care Plan dated 11/17/16 indicated Resident #4 had 
a self-care deficit related to memory loss. 

The Progress Note dated 1/3/17 at 5:51 a.m. noted 
Resident #4 had been in the common area when another 
resident (Resident #3) had been observed rubbing 
Resident #4's left arm and breast. The residents had been 
separated immediately and Resident #4 had been 
assisted back to his/her room. 

b.) The MDS assessment dated 11/30/16 documented 
Alzheimer's disease and insomnia as Resident #3's 

    II $500.00 Upon 
Receipt 

Fine amount reduced by 35% to
$325.00 pursuant to Iowa Code
Section 135C.43A



Department of Inspections and Appeals 
Health Facilities Division 

Citation 

If, within thirty (30) days of the receipt of the citation, you: (1) do not request a formal hearing or; (2) withdraw 
your request for formal hearing; and (3) pay the penalty, the assessed penalty will be reduced by thirty–five 
percent (35%) pursuant to Iowa Code section 135C.43A (2015). 

Page 2 of 14 
Administrator     Date 

Number 
6437 

Report date 
February 2, 2017 

Facility name 
Arbor Springs of West 
Des Moines, LLC 

Survey dates 
December 28, 2016 to January 
19, 2017 

Facility address 
7951 EP True Pkwy 

City 
West Des Moines, IA. 
50266 

HL 

Rule or Code 
Section 

Nature of Violation Class Fine 
Amount 

Correction 
Date 

diagnoses. The assessment noted that Resident #3 
wandered, had inattention and disorganized thinking that 
fluctuated, depended on staff for supervision while 
walking inside and outside of his/her room and could only 
understand others and make him/herself understood 
some of the time. 

The Care Plan dated 12/13/16 indicated Resident #3 had 
a self-care deficit related to memory loss. The Care Plan 
instructed staff to provide supervision when the resident 
ambulated and named wandering into other residents' 
rooms as a specific behavior. 

The Progress Note dated 1/3/17 at 5:50 a.m. noted 
Resident #3 had been observed rubbing another 
resident’s left arm and breast (Resident #4). The 
residents had been separated immediately and Resident 
#3 had been placed on 15 minute checks. 

A witness statement dated 1/3/17 and signed by Staff F, 
CNA (certified nurse aide), revealed as she exited a 
resident's room she noticed Resident #3's hand on 
Resident #4's shoulder. As Staff F approached the 
residents, Resident #3 slid his/her hand and brushed 
Resident #4's breast and said "this is good". Staff F stated 
she pulled Resident #3's hand away quickly and 
instructed Resident #3 to follow her to keep the residents 
apart. Staff F then called the nurse to report the incident. 

An interview on 1/10/17 at 12:13 p.m. with Staff F, 
revealed she had been training Staff G, CNA on the 
overnight shift on 1/3/17. According to Staff F, Resident 
#3 had been up all night and had been sitting with her and 
Staff G in chairs against the wall across from the TV. 
According to Staff F, they tried to get him/her into bed a 
few times, but he/she returned to the great room. Staff F 
said she and Staff G started rounding about 4:30 a.m., 
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and Resident #3 started pacing around the room about 10 
minutes after their 1

st
 couple of room checks. Staff F said

she was supposed following Staff G to evaluate her 
performance for her final night of training. According to 
Staff F, when Staff G went into another resident’s room 
for a couple minutes, Resident #4 had just entered the 
great room and sat in a chair right before she went into 
another resident’s room. According to Staff F, Resident 
#3 had been pacing near the activity table when she went 
into another resident’s room. She said that resident had 
been awake and she talked with him/her for a short time. 
As she exited that resident’s room, the CNA said she saw 
Resident #3 standing in front of and just to the left of 
Resident #4 with his/her right palm on Resident #4's 
shoulder. According to the CNA, Resident #4's walker had 
been positioned between the two residents. Staff F said 
Resident #3 asked Resident #4 if he/she was OK and 
Resident #4 just looked up at him/her. Staff F said 
Resident #4 seemed as confused as usual. The CNA said 
she attempted to distract Resident #3 by calling his/her 
name as she walked towards them, hoping he/she would 
take his/her hand off of Resident #4. Staff F said as she 
got closer, Resident #3 slid his/her palm down toward 
Resident #4's left breast and said "that's good". The CNA 
said once she got to them, she pulled Resident #3's hand 
away. Staff F said Resident #3's hand touched Resident 
#4's breast, but he/she had not grabbed it or squeezed it. 
The CNA said she moved Resident #3 away from 
Resident #4 and radioed Staff H right away. Staff F said 
the great room should be supervised at all times when 
residents are out there.  She said Staff H had not been on 
the unit at the time. Staff F said she should have stayed 
with Resident #3 because of his/her anxious behavior. 
Staff F said she thought it would be OK because she had 
not intended to stay in the other resident’s room as long 
as she had. Before that incident, Staff F said she had 
never seen any indication that Resident #3 could be 
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sexually inappropriate. 

An interview on 1/17/17 at 6:00 p.m. with Staff G revealed 
she had only worked for the facility for about 3 weeks. 
She said she worked on Birch neighborhood when 
Resident #3 touched Resident #4, but she had been in 
another resident's room when it happened. Staff G said 
Staff F told her Resident #3 had touched Resident #4 
inappropriately. Staff F had told her if she ever saw a 
resident touch another resident she should report it to the 
charge nurse right away, even if it had not been sexual. 
Staff G said she just assumed that Staff F had been in the 
common area when it happened because she went into a 
resident's room alone. When she entered the great room 
again, she saw Resident #3 still walking around, Resident 
#4 sitting on the sofa in the middle of the common area 
and the nurse present. Staff G said the facility staffed 
each neighborhood with one CNA on the overnight shift, 
so they do not take breaks. Staff G said she had not really 
been told to supervise the great room with a resident 
present. The CNA said radios are used to contact the 
charge nurse if help is needed. Staff G said sometimes 
residents end up in the recliners in the great room if they 
cannot sleep, and the great room may be left unattended 
for up to 15 minutes if she needed to change another 
resident. Staff G said leaving residents alone in the great 
room while she helped other residents could be risky and 
made her uncomfortable. 

An interview on 1/9/17 at 2:53 p.m. with Staff H, LPN 
(Licensed Practical Nurse), revealed that she had not 
been on Birch neighborhood at the time Resident #3 
touched Resident #4. The LPN said Staff F radioed her to 
report resident to resident contact. The LPN said Staff F 
told her she saw Resident #3 rubbing Resident #4 s 
shoulder and when she went to separate them, Resident 
#3 touched his/her breast. Staff H said when she got to 

Fine amount reduced by 35% to
$325.00 pursuant to Iowa Code
Section 135C.43A



Department of Inspections and Appeals 
Health Facilities Division 

Citation 

If, within thirty (30) days of the receipt of the citation, you: (1) do not request a formal hearing or; (2) withdraw 
your request for formal hearing; and (3) pay the penalty, the assessed penalty will be reduced by thirty–five 
percent (35%) pursuant to Iowa Code section 135C.43A (2015). 

Page 5 of 14 
Administrator     Date 

Number 
6437 

Report date 
February 2, 2017 

Facility name 
Arbor Springs of West 
Des Moines, LLC 

Survey dates 
December 28, 2016 to January 
19, 2017 

Facility address 
7951 EP True Pkwy 

City 
West Des Moines, IA. 
50266 

HL 

Rule or Code 
Section 

Nature of Violation Class Fine 
Amount 

Correction 
Date 

the unit a couple minutes after Staff F called her, 
Resident #3, Resident #4 and Staff F were on the unit. 
The LPN said Staff G had been in another resident's 
room. Staff H said Resident #4 had been sitting down, 
Resident #3 had been walking around the neighborhood 
and Staff F had been in the doorway of another resident's 
room that she had been speaking with. The LPN said that 
once she verified everyone's location, she took Resident 
#4 into his/her room and assessed him/her. She said the 
resident's demeanor was pleasant and cooperative. The 
LPN said Resident #4 did not remember anything about 
what happened, and there were no visible signs of 
physical injury. After Resident #4's assessment, Staff F 
assisted Resident #4 to bed. The LPN said she remained 
on Birch until about 5:15 - 5:30 a.m. Resident #3 had 
been in the great room with her until she left. The LPN 
stated she informed Staff F to do 15 minute checks on 
Resident #3. Staff H said she called the ADON (Assistant 
Director of Nursing) about 5:45 a.m. Staff H said there 
had never been any red flags that would indicate 
Resident #3  would have been capable of being sexually 
inappropriate.  

The Progress Note dated 12/25/16 at 9:11 p.m. noted 
Resident #3 as restless and wandered a large part of the 
shift. The Progress Note dated 12/14/16 at 3:27 a.m.; 
11/26/16 at 5:52 p.m. and 11/24/16 at 8:50 p.m.  ; noted 
Resident #3 had been wandering around the 
neighborhood. The Progress Note dated 11/22/16 at 3:36 
a.m. noted Resident #3 walking independently throughout
the neighborhood most of the shift.

2. An observation on 1/9/17 revealed that Staff A, CNA
(certified nurses '  assistant), and  Staff B, CNA had both
left the common area of a locked dementia unit occupied
by five residents unattended as they went into other
residents '  rooms between 1:25 p.m. and 1:34 p.m.
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An interview on 1/10/17 at 3:20 p.m. with Resident #7's 
family member revealed they visited their family member 
on December 2, 2016. The family member said after not 
seeing a staff member for 15 minutes, they finally 
summoned a housekeeper on Birch neighborhood 
through the common kitchen area the two neighborhoods 
shared. According to the family member, they noticed a 
resident that had been unsuccessfully looking for 
assistance for at least five minutes before their search 
began. 

An interview on 1/17/17 at 1:30 p.m. and subsequent 
interviews with the Administrator revealed staff should 
never leave the neighborhoods unattended. The 
Administrator said staff relieves each other for breaks, so 
there may be only one staff on the unit from time to time, 
but never completely unattended. When asked to clarify 
what she meant by unattended, the Administrator said 
that staff are taught to call someone to supervise the 
common area if both of the CNAs have to help a resident 
that required their assistance. The Administrator said if 
CNAs have to leave the common area unattended to help 
residents in their rooms, they are expected to peek out 
into the common area from time to time and to keep the 
time spent in residents' rooms to a minimum. The 
Administrator said she had not been fully aware that two 
recent incidents of resident to resident contact occurred 
while the common area had been left unattended. The 
Administrator also said their facility did not have a written 
policy related to resident supervision or staffing. 

3. The investigation summary dated 12/30/16
documented that as Resident #1 walked by Resident #2
as he/she sat in a lounge chair in the common area,
he/she slapped Resident #2 three times on the arm and
once on the shoulder with an open hand.
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a). The initial MDS assessment dated 1/9/17 documented 
dementia as one of Resident #2's diagnoses. The MDS 
also indicated Resident #2 had just been admitted on 
12/29/16 and scored 6 out of 15 on the BIMS 
assessment, which rated the resident's cognitive status as 
severely impaired. 

The Progress Note dated 12/30/16 at 9:05 p.m. indicated 
that as Resident #2 sat in the common area, another 
resident [Resident #1] approached him/her and hit 
him/her three times on the right arm and once on the right 
shoulder before staff could separate them. 

b). The Minimum Data Set (MDS) assessment dated 
12/20/16 documented Alzheimer's disease as one of 
Resident #1's diagnoses. The BIMS (Brief Interview for 
Mental Status) assessment noted that Resident #1 scored 
4 out of 15, which rated the resident ' s cognitive status as 
severely impaired. According to the MDS, Resident #1 
depended on staff for supervision while walking with a 
walker inside and outside of his/her room and could only 
understand others and make him/herself understood 
some of the time. 

The Care Plan dated 12/30/16 indicated Resident #1 had 
a self-care deficit related to memory loss. The care plan 
instructed staff to provide supervision as needed when 
the resident walked with a walker. According to the  Care 
Plan, Resident #1 frequently got confused and may try to 
get his/her peers to do what he/she thought needed to be 
done. The Care Plan noted that sometimes Resident #1 
may touch or even push other residents if he/she felt like 
they needed to hurry. The Care Plan indicated Resident 
#1 had a history of throwing things at people when he/she 
became upset or confused, and staff should separate 
him/her from peers when necessary. 
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The Progress Note dated 12/30/16 at 9:00 p.m. indicated 
Resident #1 had been walking with his/her front wheeled 
walker when he/she stopped and slapped another 
resident three times on the right arm and once on the 
right shoulder before staff could separate them. 

The Progress Note dated 12/30/16 at 9:05 p.m. indicated 
Resident #1 hit staff while being redirected after he/she 
slapped another resident. 

An interview on 1/10/17 at 1:45 p.m. with Staff J, LPN 
(licensed practical nurse), revealed that Staff E, CNA 
called her to Aspen after supper and said Resident #1 
slapped Resident #2 three times on the arm and once on 
the shoulder. The LPN said Resident #1 refused his/her 
pain medication that day and can become more 
aggressive when he/she has pain. 

The Progress Note dated 12/5/16 at 8:56 p.m. indicated 
Resident #1 slapped another resident that afternoon. 

An interview on 1/10/17 4:05 p.m. with Staff E, CNA, 
revealed residents had been sitting in the common area 
on the Aspen neighborhood and watching a movie after 
supper.  The CNA said she had just returned after helping 
a resident and then went to dispose of the trash. Staff B 
said she saw Resident #1 walking around with his/her 
walker amongst six other residents in the common area at 
the time she went into the trash room. According to the 
CNA, as she exited the trash room, she saw Resident #1 
slap Resident #2 about four times on the right arm with an 
open hand. Staff E said she did not know what led up to 
the incident because she had been in the trash room. 
Staff E said the other CNA had been in another resident's 
room helping them and no other staff members were on 
the unit at the time. Staff E said she separated the 
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residents by taking Resident #1 into the dining room to 
calm him/her down as she radioed the nurse.  The CNA 
said the nurse came right away and stayed to calm 
Resident #1 as they helped other residents. Staff E said 
she did not know if a room full of residents should be left 
unattended. She said the residents have a routine after 
supper that required staff assistance and if you do not 
give it to them, they can cause a lot of drama. The CNA 
said the residents get angry and feel like we do not want 
to help them. The CNA said she thought they needed to 
designate someone to supervise Resident #1 after supper 
when they are busy with other residents. The CNA said 
she never talked to the Administrator or Director of 
Nursing about needing more help. 

An interview on 1/17/17 at 2:50 p.m. with Staff D, CNA, 
revealed she worked the floor on Aspen starting at 2:00 
p.m. The CNA said she had no idea that Resident #1
slapped Resident #2. Staff D said Resident #1 had not
demonstrated any behaviors that she could recall. The
CNA said they have been told the neighborhoods should
never be left unattended.  She said if they have to provide
care for a resident that required assistance of 2, one
person should do the preparation in the resident's room
before the other person joined them. The CNA said they
recruit the help of another staff person if they can. She
said if other staff is unavailable and both CNAs have to go
into a resident's room, they are supposed to look out into
the great room periodically to ensure residents are safe.
The CNA said she found herself in that predicament
before. The CNA said she believed it jeopardized
residents' safety, but stated they had a job to do.

An interview on 1/17/17 at 4:15 p.m. with Staff C, CNA, 
revealed that Resident #1's dementia had progressed 
rapidly. The CNA said Resident #1 can get more forgetful 
and irritable with other residents, and lately required a lot 
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more prompts and cues for redirection. The CNA said 
they are supposed to supervise the great room at all 
times when occupied by residents. She said staff relieves 
each other for breaks. The CNA said they are supposed 
to either call for additional staff when they need help or 
politely ask the residents to wait for their coworker to 
return from break. Staff C said there are times they have 
to leave the great room unattended. The CNA said they 
are supposed to look out into the great room from time to 
time if they are in a resident's room. She said it involved 
risks because she cannot supervise 100% of the time 
under those circumstances. 

An interview on 1/17/17 at 5:30 p.m. with Staff I, 
CNA/CMA (certified medical assistant), revealed she had 
been passing medications when one of the CNAs told her 
Resident #1 slapped Resident #2. She said although she 
had not seen it, she reported it to the nurse. Staff I stated 
she had not interacted with Resident #1 before the 
incident, but she sat with him/her in the dining room after 
the incident to try and calm him/her and persuade him/her 
to take their medication. The CNA/CMA said according to 
other staff, Resident #1 had been in pain earlier. 
According to Staff I, administration had told them staff had 
to be in the great room when residents are in there. The 
CNA/CMA said they relieve each other for breaks. She 
also said they are supposed to call for help to avoid 
leaving the great room unattended if they can. Staff I said 
she could not recall for sure, but might have been 
cleaning up the kitchen when the incident occurred. Staff I 
said she had not seen the incident, so if the other CNA 
was not on the floor, apparently the great room had been 
left unsupervised. 

An interview on 1/18/17 at 9:15 a.m. with Staff B revealed 
she worked the day shift on Aspen, but did not recall that 
Resident #1 had any behaviors that day. The CNA said 

Fine amount reduced by 35% to
$325.00 pursuant to Iowa Code
Section 135C.43A



Department of Inspections and Appeals 
Health Facilities Division 

Citation 

If, within thirty (30) days of the receipt of the citation, you: (1) do not request a formal hearing or; (2) withdraw 
your request for formal hearing; and (3) pay the penalty, the assessed penalty will be reduced by thirty–five 
percent (35%) pursuant to Iowa Code section 135C.43A (2015). 

Page 11 of 14 
Administrator     Date 

Number 
6437 

Report date 
February 2, 2017 

Facility name 
Arbor Springs of West 
Des Moines, LLC 

Survey dates 
December 28, 2016 to January 
19, 2017 

Facility address 
7951 EP True Pkwy 

City 
West Des Moines, IA. 
50266 

HL 

Rule or Code 
Section 

Nature of Violation Class Fine 
Amount 

Correction 
Date 

that sometimes Resident #1 joked around and other times 
might say something like "I feel like punching you". 
According to the CNA, they are supposed to separate 
him/her from other residents when he/she acted that way. 
The CNA said the common area was always supposed to 
be supervised. The CNA said they are supposed to 
relieve each other for breaks, and they are supposed to 
recruit the help of another staff person as necessary. She 
said there are times when the neighborhoods are left 
unsupervised. Staff B said she has had to leave the 
common area on another neighborhood unattended to 
assist a resident with emptying an ostomy bag. The CNA 
said she radioed the nurse and other CNA to let them 
know. Staff B said no problems occurred in her absence, 
but she felt uncomfortable leaving them unsupervised. 
She said she has also asked residents if they could wait 
for her coworkers to return before addressing their needs.  

An interview on 1/18/17 at 1:45 p.m. with Resident #8's 
spouse revealed he/she had been in the common area of 
Aspen neighborhood when Resident #1 had taken "a 
swat" at a new resident (Resident #2). As far as he/she 
knew, Resident #2 had not sustained injuries. The visitor 
stated that Resident #1 can get angry for no reason when 
he/she becomes confused. 

An interview on 1/19/17 at 8:55 a.m. with the Education 
Director revealed that scheduling is fluid or adjusted 
based upon the need. She said based on residents' 
needs, the census and how smoothly things are running, 
one staff may be sent home if authorized by the nurse. 
She said there were 3 neighborhoods at each end of the 
building. On the 1

st
 shift there is either 1 CMA and 2

CNAs in each neighborhood and one nurse over the 
entire building, or 1 nurse and 2 CNAs in each 
neighborhood. According to the Education Director, the 
2

nd
 shift has one nurse and 2 CNAs in each

Fine amount reduced by 35% to
$325.00 pursuant to Iowa Code
Section 135C.43A
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neighborhood. On 3
rd

 shift there is one nurse over the
entire building and 1 CNA on each neighborhood. 
FACILITY RESPONSE:  
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