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64.60 

W249 

481-64.60(135C) Federal regulations adopted -
conditions of participation.  Regulations in 42 CFR Part
483, Subpart D, and Sections 410 to 480 effective
October 3, 1988, are adopted by reference and
incorporated as part of these rules.  A copy of these
regulations is available on request from the Health
Facilities Division, Department of Inspections and
Appeals, Lucas State Office Building, Des Moines, Iowa
50319.

Classification of violations is I, II, and III, determined 
by the division using the provision in 481-Chapter 56, 
Fining and Citations,” to enforce a fine to cite a 
facility. 

This rule is intended to implement Iowa Code Section 
135C. 2(3). 

DESCRIPTION: 

483.440(d)(1) Program Implementation 
As soon as the interdisciplinary team has formulated 
a client's individual program plan, each client must 
receive a continuous active treatment program 
consisting of needed interventions and services in 
sufficient number and frequency to support the 
achievement of the objectives identified in the 
individual program plan. 

Based on observation, interviews and record review the 
facility failed to consistently implement Individual Program 
Plan (IPP) strategies regarding client supervision.  This 
affected 1 of 1 client involved in investigation 64510-I 
(Client #1).  Finding follows: 

Record review on 1/3/17 revealed Incident Report (IR) 
dated 11/23/16 documenting Client #1 left home alone 

    I $2500.00 Upon 
Receipt 
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without staff supervision.  The Licensed Practical Nurse 
(LPN) left the facility at approximately 9:45 a.m. to take 
another client to an appointment.  Client #1 remained in 
the facility alone until the Maintenance Staff (MS) came 
inside the facility at approximately 10:45 a.m.  The MS 
notified the Program Director (PD) and stayed with Client 
#1 until the Qualified Intellectual Disability Professional 
(QIDP) arrived.  The client did not sustain any injuries.  
The facility initiated an investigation. 

Client #1's Nurses Notes on 11/23/16 revealed a physical 
assessment was performed at 11:00 a.m.  The LPN 
documented the client had a cold sore and due to the 
client biting the sore, the LPN cleaned the blood from 
Client #1's lip and hands.  On 1/11/17 at 3:45 p.m. the 
LPN clarified the blood on the Client #1's hand would have 
been from touching the bleeding cold sore and was not 
from any open area on the client's hands.   

Client #1's record review revealed the following:   
Diagnoses included Severe Intellectual Disability, Autism, 
Pervasive Developmental Disorder, Self-Injurious 
Behavior, Spell of Abnormal Behavior, Seizure Disorder, 
Nonverbal and Mixed Receptive-Expressive Language 
Disorder, Gastroesophageal Reflux Disease, and 
Incontinence. 

Client #1's Plan of Care dated 1/27/16 documented staff 
assistance would be needed when out in the community to 
ensure appropriate street safety and ensure safety around 
strangers.  Client #1 was a risk elopement and could not 
go outside without staff prior approval. 

When interviewed on 1/10/17 at 11:10 a.m. the Quality 
Improvement Specialist (QIS) stated she completed the 
internal investigation regarding Client #1 being left alone in 
the facility.  During her interviews, staff reported the facility 
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van was not available and they had to use a van from 
REM Developmental Services (RDS).  The RDS vehicle 
did not accommodate all of the clients from the facility so 
staff had to take some of their personal vehicles.  Client #1 
rode with the LPN and upon arrival at RDS should have 
exited her vehicle.  The LPN monitored clients in two 
different vehicles while other staff assisted clients into 
RDS.  After transporting clients to RDS she was returning 
to Coralville when she realized Client #1 had not gotten 
out at RDS and was still in her vehicle.  She contacted the 
facility Program Coordinator (PC) and decided Client #1 
would come with her and Client #2 on the appointment.  
The LPN stopped at the facility so the clients could use the 
restroom.  When the LPN realized she was running late for 
the appointment she rushed out of the house, not 
remembering Client #1 should have accompanied her.  
The MS came to the facility and worked outside for 
approximately 30-40 minutes.  When he came inside the 
facility he observed Client #1 and when he determined 
there were no staff in the facility contacted the PD.  The 
QIS stated it appeared the LPN did not intentionally leave 
Client #1 alone but forgot he/she was in the facility as the 
client would have normally been at RDS. 

When interviewed on 11/10/17 at 11:30 a.m. the 
Maintenance Supervisor (MS) stated on 11/23/16 he came 
to the REM Coralville facility around 10:00 a.m. He worked 
outside around the facility for approximately 30-45 
minutes.  When he came inside Client #1 approached him 
and appeared anxious, like he/she may be trying to tell 
him something.  The MS looked around the facility for staff 
while Client #1 went into the living room and watch 
television.  When he did not locate any staff, he contacted 
the PD and let her know Client #1 had been left alone in 
the facility.  Approximately 10 minutes later the QIDP 
came to the facility.  The MS stated when he first arrived 
at the facility he did not see anyone come into or leave the 
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facility so was confident no one had been in the facility 
with Client #1. 

When interviewed on 1/11/17 at 8:55 a.m. the Program 
Coordinator (PC) stated they had a busy morning on 
11/23/16.  They did not have their regular van, Client #4 
was home from school so it was necessary to take 
personal vehicles along with the RDS van to transport 
everyone to the day program.  When they arrived at RDS, 
the LPN stayed outside to monitor the clients who were 
not going into RDS.  She stated this included one client 
going on an appointment (Client k#2) with the LPN, one 
client who was being transported to a home visit (Client 
#5) along with the Client #4 who was home from school.  
She stated after everyone was in RDS she took Client #4 
and Client #5 along with the LDSP to the office in order to 
obtain an agency vehicle.  The LPN left with Client #2 to 
go the appointment but called the PC to let her know 
Client #1 had not gotten out of her vehicle at RDS.  They 
decided to have Client #1 go along on the appointment.  
Later in the morning she was contacted by the PD about 
Client #1 being at the facility alone.  The PC did not think 
that was possible as the client was with the LPN on the 
appointment.  She contacted the LPN who then realized 
she had left Client #1 at the facility.  The PC stated staff 
normally do a head count on the van but because they 
had different vehicles providing transportation staff did not 
complete their usual process.  She also stated Client #1 
would normally get off the van independently and go 
directly into RDS but since he/she was in a personal 
vehicle he/she did not immediately exit. The PC stated 
staff should know clients' whereabouts at all times and 
check on them at least every 30 minutes.  She stated the 
LPN did not intentionally leave Client #1 alone in the 
facility and the situation appeared to be an accident. 
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When interviewed on 1/11/7 at 9:10 a.m. the LPN stated 
on 11/23/16 she transported three clients (Client #1, Client 
#2 and Client #3) to RDS in her personal vehicle due to 
the facility van being repaired and then would take Client 
#2 to an appointment in Iowa City.  After arriving at RDS, 
she directly observed Client #3 exit her vehicle and 
remained outside to monitor clients in the PC's personal 
vehicle as well as her own, while the PC and LDSP 
assisted clients into RDS. The LPN stated she then got in 
her vehicle and began to return to Coralville when she 
realized Client #1 had not gotten out of her vehicle at 
RDS. Client #1 and Client #2 both sat in the back seat and 
were quiet not exhibiting any issues while riding in her 
vehicle. She contacted the PC regarding the situation and 
they decided Client #1 could go on the appointment with 
Client #2. She returned to the facility and assisted Client 
#2 with his/her toileting needs.  Client #1 also used the 
restroom while in the facility.  The LPN stated she became 
concerned about being late for the appointment and left 
the facility quickly around 9:45 a.m. with Client #2.  She 
did not observe Client #1 in the main area of the house as 
she left.  The LPN stated due to the business of the day 
and her concern about being late for the appointment she 
unintentionally left Client #1 in the facility alone.  She 
thought the client probably went to the sensory room as 
this was a preferred area for him/her.  The LPN stated 
they generally do head counts but because transportation 
was so different she did not think about doing one even 
when they got back to the facility or went on the 
appointment. She also stated she had been trained to 
know clients whereabouts and check on clients at least 
every 30 minutes.  The LPN stated she should have kept 
Client #1 closer to her while she was assisting Client #2 or 
put his/her coat in a central location to remind her the 
client was in the facility.  The LPN stated she returned to 
the facility after being notified Client #1 had been left 
alone.  She completed an assessment and no injuries 
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were noted.  

When interviewed on 1/11/17 at 9:20 a.m. the Lead Direct 
Support Professional (LDSP) stated on 11/23/16 staff had 
to take three separate vehicles to transport clients to RDS.  
She drove the RDS van and then went with the PC to 
assist Client #5 to a home visit.  Client #4 was also with 
them due to being home from school.  The PC received a 
phone call from the LPN stating Client #1 had been left in 
her personal vehicle.  They decided Client #1 could go on 
the appointment with Client #2.  It was her understanding 
when the LPN stopped at the facility to toilet Client #2 she 
accidentally left Client #1 in the facility while she went to 
the appointment.  She stated all the doors in the facility 
were locked which only gave Client #1 access to the 
sensory room, living room and dining room.  The LDSP 
stated Client #1 generally would just pace the hallways, 
watch television or go in the sensory room which would be 
a preferred place for him/her. 

When interviewed on 1/11/17 at 9:30 a.m. the QIDP stated 
he was contacted on 11/23/16 by the PD because Client 
#1 had been found in the facility alone by the MS.  He 
went immediately to the facility and observed Client #1 sat 
in the dining room with the MS.  The client did not appear 
to be distressed or exhibiting any behaviors that were out 
of character.  He provided the client with a snack and the 
LPN returned to the facility approximately 20 minutes later.  
The QIDP stated staff should check on clients at least 
every 30 minutes.  Staff were also trained to do van 
checks by looking in the windows to see if everyone was 
out or to do headcounts when going and returning from 
RDS.  The QIDP confirmed staff failed to provide 
appropriate level of supervision to Client #1. 

Record review on 1/3/17 revealed the facility procedure 
entitled "Supervision and Support."  The procedure 
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included if the client's IPP did not include the frequency of 
staff supervision, staff should follow general guidelines of 
engagement and supervision at a minimum of every 30 
minutes.  The policy also noted "Under no circumstances 
are individuals to be left unsupervised unless otherwise 
indicated in the individual's plan of care."   

When interviewed on 1/3/17 at 10: 25 a.m. the PD 
confirmed staff failed to know the whereabouts of Client #1 
at all times.  The client required a general level of 
supervision which required at least 30 minute checks 
which was not followed by staff. 

Observation on 1/11/17 at 10:00 a.m. revealed Client #1 at 
RDS playing with a beach ball while sitting on the therapy 
table.  The client would smile as he/she squeezed the ball.  
When staff asked Client #1 a question, the client did not 
respond either through vocalization or verbalization.  The 
client walked independently around the day program area, 
squeezing the beach ball. 
FACILITY RESPONSE: 
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