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481- 58.28(3) Resident safety. 
e. Each resident shall receive adequate supervision 
to protect against hazards from self, others, or 
elements in the environment. (I, II, III) 
 
DESCRIPTION:  
 
Based on observation, record review and staff 
interviews, the facility failed to ensure residents 
environment remained as free of accidental hazards as 
possible and each resident received adequate 
supervision to prevent accidents for 2 of 4 residents 
(Resident #1 and Resident #4). Resident #1 left the 
facility without staff knowledge and a visitor brought 
him/her back inside. Resident #1’s wanderguard alarm 
did not function; and staff turned off the door alarm 
system without checking to ensure who caused the 
alarm to sound.  
Resident #4 fell in the dining room and all 3 nursing staff 
were in a resident’s room with the door shut and 2 of the 
staff stated they did not hear Resident #4’s pressure 
alarm. A nearby dietary staff heard Resident #4’s alarm 
but did not immediately respond thinking someone else 
would get it. Resident #4 had been found about 6 feet 
from his/her wheelchair and sustained a hip fracture. 
The facility identified a census of fifty (50) residents. 
 
Findings include: 
 
1. A Minimum Data Set (MDS) with assessment 
reference date of 5/5/16, assessed Resident #1 with a 
brief interview for mental status (BIMS) score of "3" 
(severe cognitive impairment). The MDS identified the 
resident with an acute change in mental status. The 
resident had a behavior problem of rejection of care. 
The MDS did not identify a concern with wandering. The 
resident transferred and ambulated independently. A 
"balance during transitions and walking" test revealed 
the resident as not steady but able to stabilize with staff 
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assistance. The resident used a walker with ambulation. 
The resident had diagnoses that included: dementia and 
history of falling. The resident had one fall without injury 
since the prior assessment. 
 
An elopement risk assessment dated 5/11/16 identified 
the resident with a score of "11". Five (5) or more points 
revealed the resident at risk for elopement. The risk 
assessment revealed the resident could not recognize 
safety risks and had impaired decision making skills. 
The resident had a history of elopement attempts and 
the resident had a current behavior of wandering with 
the ability to open a door.  
 
A care plan dated 5/4/16 revealed the resident had 
alteration in thought processes/cognitive with BIMS 
score of 3 and senile dementia. The care plan revealed 
the resident used a wanderguard (a device to alert staff 
if the resident left the building without staffs knowledge) 
for elopement risk. An addendum dated 5/27/16 
revealed the resident exited the building unattended. 
Staff replaced the wanderguard on the left wrist and 
placed a wanderguard on the walker. On 6/9/16 staff 
removed the wanderguard on the walker due to potential 
interference issues. The care plan also identified the 
resident at risk for falls.  
 
Nurses notes, dated 5/27/16 at 8:50 p.m. and written by 
Staff A LPN (licensed practical nurse) revealed at 
around 1:30 p.m. the resident walked into the building 
from the parking lot by a family member of another 
resident. When asked what he/she did outside, the 
resident stated he/she couldn't find their way home.  
Assessment showed no injury. Observation revealed the 
resident's wanderguard in place but the wanderguard 
did not activate when the resident left the facility. Staff 
placed the resident on hourly checks until maintenance 
repaired the wanderguard concern.  
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An elopement investigative report dated 5/27/16 
revealed the Director of Nursing viewed the resident 
approximately between 1:15 p.m. and 1:30 p.m. sitting 
by the front door. The resident exited from the front 
door. A family member of another resident brought the 
resident back in the facility at 1:30 p.m. The weather 
was sunny, temperature in the 70's with a breeze 
blowing. The resident had been dressed in shoes, 
socks, slacks and a shirt. Staff checked the door alarms 
after the incident and the door and the alarms all 
functioned.  An elopement investigative procedure dated 
5/31/16 revealed that when the incident occurred, the 
door alarm functioned and a CNA (certified nurse aide) 
turned the alarm off without checking to see if a resident 
went outside. 
 
 
Visitor that discovered resident outside: 
 
On 6/13/16 at 2:19 p.m. the visitor stated she was 
coming to the facility to assist with a birthday party at 
1:30 p.m. She observed the resident outside with a 
walker. The resident was across the parking lot and just 
about to the grass in front of Grand Avenue. The 
resident stated he/she tried to find their way home. Prior 
to returning back into the facility, the resident requested 
to sit on the bench in front of the facility. They sat there 
for a minute and came back in. Staff B, CNA was at the 
desk when they came back into the facility and looked 
shocked that Resident #1 had been outside. Staff B was 
the only one that saw her bring the resident inside. The 
visitor stated no alarm sounded when they came back 
in. She pushed the door alarm button so that would not 
sound but she did not hear any other alarm 
(wanderguard). She stated she found out a CNA left at 
noon and maybe no one filled on for the staff that left 
and they were short staffed.       
 
Staff working when the incident occurred: 
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On 6/13/16 at 11:50 a.m. Staff B CNA stated there was 
a lot of visitors coming and going the day of the incident. 
The other CNA left at 12:30 p.m. so she and Staff E LPN 
(licensed practical nurse) had to lay everyone down. 
They were in a room with a resident that was screaming 
and wanting up for the birthday party. They had the 
room door shut while providing care to the screaming 
resident. As soon as Staff B opened the room door she 
heard the door alarm sounding. Staff B did not hear the 
alarm in the room. Family and visitors were going in and 
out all day long and the wanderguard did not sound so 
Staff B just assumed it was staff/family and shut it off. 
She stated normally the nurse stays at the nurses 
station, but that day the nurse had to help with cares 
because they were short staffed. After that, they laid 
more residents down. Staff B did not think any resident 
left because the wanderguard did not sound. Staff B sat 
down to do books and saw Resident #1 come in with a 
visitor who said she saw the resident outside. Staff B 
stated the wanderguard did not sound when the resident 
came back in the facility. She stated 2 weekends ago 
(after Resident #1's incident) the wanderguard did not 
sound when Resident #2 followed Staff C CNA  out. 
Staff B stated she had training on responding to the door 
alarm after the incident but not before the incident.      
 
Staff B received an employee disciplinary report and 
signed it 6/2/16. The report revealed Staff B shut off the 
door alarm without checking to see if any residents went 
outside and that was a "huge safety violation". The 
disciplinary report stated anytime any alarm sounds staff 
is to immediately check it to assure the safety of 
residents. 
 
Staff B documented on the report in the employee 
comment section. Staff B wrote they were short staffed 
and she was with another resident doing cares. That 
resident was screaming because Staff B left so she 
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returned to the resident. The wanderguard did not go off 
and family came in and out all day so Staff B assumed it 
was family because no other alarm went off. All the 
residents up front were either in bed or in the living room 
so she kept providing cares because she was the only 
CNA up front. 
 
On 6/14/16 at 2:07 p.m. Staff B stated the panel on the 
alarm panel box indicated the door alarm sounding was 
from the front door. After she saw the visitor bring the 
resident back into the facility she said she did not tell 
anyone and then someone came and asked her about it. 
 
On 6/14/16 at 10 a.m. Staff H CMA/medical records 
stated there was no CNA orientation checklist for Staff B 
to show he/she was educated on door alarm response. 
 
Review of facility in-service records showed the facility 
reviewed the alarm/elopement policy 3/10/16 and Staff B 
attended.  
 
On 6/14/16 at 12:36 p.m. Staff A LPN stated she came 
to work at 2 p.m. on the day of the incident. The resident 
was already back inside. She stated she was informed 
that the wanderguard did not sound. She stated Staff D 
LPN was also told the wanderguard did not sound. Staff 
A stated if staff is in a room with a door shut halfway to 
the end of the hall, staff can’t hear the alarm.    
 
On 6/13/16 at 12:35 p.m. Staff E LPN stated she worked 
with Staff B on the day of the incident. She stated she 
did not know the resident left until she heard someone 
talking about it. The resident was already back inside 
then. Staff E stated the resident lives on the back of the 
facility but comes to the front wing every day to watch 
the television. She stated she didn't even know who the 
resident was or that the resident wore a wanderguard. 
She stated it would have been nice to know the resident 
was a flight risk. She was in a resident room with Staff B 
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when she heard an alarm. Staff E held the resident as 
Staff B cleaned the resident. When the alarm sounded, 
Staff B went and checked and then came back. Staff B 
said it was the door but didn't say who it was. It was a 
busy day and no one was pushing the button. Staff E 
guessed that Staff B thought it was a visitor. 
 
On 6/14/16 at 10:05 a.m. Staff D LPN stated she was 
the resident's nurse the day of the incident. The resident 
spends most of the day in the front sitting in the 
television lounge area. She checked the resident's 
wanderguard that morning and it worked. She stated 
she didn't hear the alarm that day or turn it off. She 
stated the resident was his/her usual self that day. She 
stated maintenance stated the wanderguard range was 
low so they increased the range.  
 
On 6/13/16 at 3:04 p.m. Staff F CNA stated she was in 
the shower room when the incident occurred. She heard 
about it later. She stated she didn't hear the alarm or 
turn it off. On 6/14/16 at 12:42 p.m. Staff F stated when 
in rooms toward the end of the hall with door shut then 
she can’t hear the alarms. 
 
On 6/13/16 at 12:50 p.m. Staff G CNA stated she didn't 
remember hearing any alarms that day.  
 
On 6/13/16 at 11:38 a.m. Staff H CMA (certified 
medication aide) stated she heard the resident got out. 
They didn't know what happened with the wanderguard 
so they cut the wanderguard bracelet off the resident 
after the incident and took it to the door and the alarm 
sounded. She applied a new bracelet to the resident's 
wrist. Staff previously applied a new bracelet 2 days 
before the elopement incident. Staff H stated she did not 
hear the alarm. The resident was already back inside 
when she heard about the incident around 2:15 p.m. to 
2:30 p.m. She did not know when the resident left. She 
stated staff did not know why the wanderguard did not 
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sound. Staff H stated she did not know if staff could hear 
alarms when in rooms.  
 
On 6/13/16 at 3:10 p.m. the Director of Nursing (DON) 
stated she did not hear the alarms. She stated there was 
a lot of commotion that day. She was in her office in the 
C-hall. The first she knew if the resident leaving was 
when the resident and family walked down the hall a 
little after 2 p.m. Awhile later a lady (visitor) told the 
activity director she saw the resident in the parking lot. 
The resident was heading out and she went up to the 
resident. The DON stated the visitor waited 30 minutes 
before telling a staff about the incident. The DON stated 
they checked the wanderguard and it worked on the 
door. She saw the resident around 1:15 p.m. to 1:30 
p.m. sitting by the front door. The resident stated he/she 
was looking for his/her way home when outside. The 
DON stated they asked staff if anyone turned the 
wanderguard off and could not find anyone saying they 
shut it off.  The DON denied any issues with the 
wanderguard before the incident.    
 
On 6/13/16 at 1:25 p.m. the MDS/care plan nurse stated 
she heard about the incident after it occurred. She 
worked in her office in C-hall and didn't recall if she 
heard any alarms. With the birthday party that day, she 
may not have heard it. If she hears an alarm she will go 
check. She stated she didn't turn off any alarms that 
day. She was not aware of the resident trying to leave 
before 5/27/16. She denied any concerns with the 
wanderguard not working. 
 
On 6/13/16 at 1:38 p.m. the nurse manager stated she 
was informed by Staff I (registered nurse) 2 p.m. to 10 
p.m. nurse that the resident exited the building. She 
stated she didn't hear any alarms and didn't turn any off. 
She stated if staff is working in the back that they can’t 
hear the alarms in the front. The resident never tried to 
leave before. He/she would stand in the doorway but 
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never tried to leave. She stated if maintenance was not 
at the facility to check the door alarms that staff needed 
to check them. She stated after the incident they placed 
a wanderguard on the resident's walker as well as 
his/her left wrist. The wanderguard/alarm repair person 
said not to use one on the walker since it may interfere 
with the wanderguard on the wrist so they removed it 
from the walker. 
 
Other staff: 
 
On 6/14/16 at 9:27 a.m. Staff J (registered nurse) stated 
there had been problems with the wanderguard alarm 
not always activating. Anytime this occurred staff notified 
maintenance and maintenance would check the 
wanderguard.    
 
On 6/14/16 at 12:12 p.m. Staff C CNA stated Resident 
#2 followed him/her out and the wanderguard did not 
activate. She identified Staff I (registered nurse) as a 
witness to the incident and after that maintenance 
checked it. 
 
On 6/14/16 at 2:30 p.m. Staff I (registered nurse) 
confirmed that Staff C went out the front door followed 
by Resident #2 (who wore a wanderguard). The 
wanderguard did not sound so she called the 
maintenance person who came out and worked on the 
wanderguard. 
 
On 6/14/16 at 12:25 p.m. Staff K CNA stated the 
wanderguard did not work right for a couple weeks. It 
either didn't sound or it sounded when no one was 
around. 
 
On 6/13/16 at 12:12 p.m. the maintenance person 
denied there had been any problems with the 
wanderguard prior to the incident. He stated he didn't 
know why the wanderguard didn't sound on 5/27/16. He 
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stated the wanderguard/alarm person moved the 
wanderguard box to the door frame. It was further away 
before it was moved. The sensitivity was increased and 
now should activate when a resident gets within 3.5 feet 
of it. He stated he was not here the day the incident 
occurred. He was on vacation that day until 6/1/16. 
 
Wanderguard/alarm repair person: 
 
On 6/13/16 at 2:02 p.m. the wanderguard/door alarm 
repair person stated the wanderguard activated when a 
resident wearing the wanderguard got right to the door 
so he increased the sensitivity. When asked why the 
wanderguard didn't sound when the resident exited on 
5/27/16, he stated the system was old so interference 
was an issue. When the system was developed years 
ago we didn't have all the electronic things we have 
now. Someone may have had something electronic on 
them as the resident went through the door causing the 
wanderguard not to sound. It is unknown what may have 
interfered with it. The system was prone to interference. 
Prior to the 5/27/16 incident, no one told him there were 
issues with the wanderguard.   
 
On 6/14/16 at 12:03 p.m., the DON stated she checked 
the doors during the maintenance person's vacation 
except for 5/29/16. She stated she did not check the 
doors 6/4/16, 6/5/16, 6/11/16 or 6/12/16. 
 
The facility identified 3 residents wore wanderguards. 
 
Observations: 
 
Observation showed, on 6/13/16 at 10:45 a.m. the 
wanderguard alarm activated when Staff H CMA walked 
with Resident #1 to the front door. The resident walked 
with a walker and wore a wanderguard on the left wrist. 
On the same date at 1:40 p.m. the resident sat in the 
front television lounge area and denied walking out of 
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the facility into the parking lot.  
 
On 6/13/16 at 11:15 a.m. all doors contained 2 alarms. 
All wanderguards and door alarms activated 
appropriately when checked by the surveyor and Staff 
H. 
 
On 6/14/16 at 12:25 p.m. the surveyor went in the room 
that staff were in when the incident occurred on 5/27/16 
with the door shut (to test the alarms.) The surveyor 
could not hear the wanderguard or door alarm. Staff K 
CNA was in the room with the surveyor and stated she 
did not hear them either.   
 
On 6/15/16 Staff H and the surveyor measured the 
distance from the front entrance of the facility to the 
grassy area between the parking lot and Grand Avenue. 
The distance measured 84 feet. 
 
A missing resident drill conducted on 6/8/16 at 4:15 p.m. 
revealed the front door alarm sounded and the DON 
responded. The DON documented that the nurse was in 
A hall with a resident and the room door shut and the 
CNAs were in B hall with the door shut. On 6/14/16 at 
1:07 p.m. the surveyor asked the DON about 
documenting staff were in rooms with doors shut. Did 
she document "doors shut" because they didn’t hear the 
alarm sound in the rooms or did she mean they were too 
busy to answer the door alarm? The DON stated she 
thought they were busy in rooms. She didn’t recall if she 
asked staff why they didn’t respond. The DON stated 
she wasn’t sure if staff could hear alarms in rooms with 
air conditioning running and the doors shut. She stated 
she could hear the door alarm in her office with the air 
conditioning running but she keeps her office door open. 
 
Wanderguard/alarm person: 
 
On 6/15/16 at 9:15 a.m. the wanderguard/alarm person 
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stated he was putting in a louder speaker for door alarm. 
He stated the prior speaker was not part of the original 
door panel box system. Someone had glued a personal 
alarm speaker in the alarm panel box and when he 
opened up the alarm box he discovered the speaker at 
the bottom of the alarm panel box so it was not a 
functional alarm speaker. 
 
Following installation of the new speaker in the alarm 
box on 6/15/16, the surveyor went to the same room 
where staff worked when the 5/27/16 incident occurred 
to test the audibility of the alarms. The new alarm 
speaker was clearly audible. 
 
Administrator timeline: 
 
The Administrator gave the surveyor a timeline on the 
morning of 6/14/16. She documented the facility 
checked the wanderguard door alarms weekly until 
6/1/16 and then they started checking them daily. The 
facility went back to weekly checks 6/7/16 due to 
wanderguard and new keypad updates. Resident #1 
was on hourly checks until 5/31/16 when the facility got 
a keypad on the front door. On 6/7/16 the 
wanderguard/alarm person moved the wanderguard at 
the front entrance and applied a new door alarm keypad 
and increased sensitivity of wanderguard sensors.  The 
nurses checked bracelets for placement and function 
every shift. That was in place before the incident and 
after. 
 
Policy:   
 
The facility walk away/missing resident policy revealed 
the following: If a door alarm sounds, identify the door 
that caused the alarm to activate. Proceed to that door 
and attempt to verify the cause of the alarm activation. 
Should staff be unable to determine the cause of the 
alarm activation, all known potential elopement risk 
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residents should be accounted for. If all are accounted 
for, a further accountability of all residents is warranted. 
If an elopement risk resident cannot be accounted for, a 
systematic search of the facility premises and grounds 
should be initiated under the instruction of the charge 
nurse. 
 
On 6/14/16 at 11:55 a.m. the Administrator gave the 
surveyor a list of staff that identified which staff had or 
had not been in-serviced regarding alarm response. The 
surveyor asked about weekend staff and other staff that 
had not been in-serviced. The Administrator stated that 
is why she planned weekly in-services for a month. By 
the end of the month, everyone should have received 
the in-service training. On 6/14/16 at 12:25 p.m. the 
Administrator stated 14 of 51 staff listed had not been in-
serviced yet.  
 
2.   A MDS with assessment reference date of 4/21/16 
assessed Resident #4 with a BIMS score of "3" (severe 
cognitive impairment). The resident required extensive 
staff assistance with bed mobility, transfers and toileting. 
The resident required limited staff assistance with 
ambulation. a "balance during transitions and walking" 
test revealed a score of "2" in all areas of testing. A 
score of "2" revealed the resident was not steady and 
only able to stabilize with staff assistance. The resident 
used a walker for ambulation. The resident had 
diagnoses that included: stroke and unspecified 
abnormalities of gait and mobility.  The MDS did not 
identify previous falls.  
 
A care plan dated 4/20/16 revealed the resident at risk 
for falls related to impaired mobility and history of 
cerebrovascular accident (stroke). The care plan 
identified on 4/4/16 the resident self-transferred and laid 
self in the floor in the dining room. Staff initiated a 
pressure alarm at all times after that incident. An 
addendum dated 5/30/16 identified another incident. The 
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resident self-transferred and fell in the dining room. The 
resident went to the emergency room (ER). 
 
Nurses notes dated 5/30/16 at 2:15 p.m. and 
documented by Staff E LPN revealed at approximately 
7:55 a.m. Staff E heard residents in the dining room yell 
at someone and then they began to yell "nurse she fell!" 
Staff E went to the dining room and observed the 
resident lying on his/her left side on the floor of the 
dining room yelling loudly that his/her right leg hurt. Staff 
E phoned the DON, ARNP (advanced registered nurse 
practitioner) and the resident's family. In addition to a leg 
injury, observation revealed a contusion to the right 
eyebrow and the resident's eyeglasses appeared bent. 
The resident transported to the Emergency Room at 
8:30 a.m. 
 
Nurses notes dated 5/31/16 at 4 p.m. revealed the 
resident returned to the facility with a diagnosis of right 
hip fracture and urinary tract infection.  
The hospital history and physical (H & P) dated 5/30/16 
revealed the resident was in the dining room in a 
wheelchair and attempted to get out of the wheelchair 
and suffered a fall. The fall was not witnessed. Staff 
found the resident on the floor and the right leg 
appeared shortened.  The resident transported to the 
hospital and x-rays revealed a closed intertrochanteric 
comminuted hip fracture. The H & P also identified a CT 
(computerized tomography) of the head and neck 
showed no acute abnormalities. The H & P revealed the 
resident would transport back to the nursing home at 
family request. The family elected to treat without 
surgery due to the resident's advanced dementia and 
chronic non-ambulatory state. An ED (emergency 
department) note identified the resident had an 
unwitnessed mechanical fall at the nursing home with a 
right hip fracture. The note identified the resident with 
diagnoses of chronic osteoporosis which likely 
contributed to the fracture.    
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On 6/15/16 at 9:18 a.m. Staff E LPN stated all 3 front 
nursing staff were in the same room with the door shut 
when the resident fell and no one in the room heard the 
alarm. When they opened the room door Staff E heard 
everyone saying the resident was on the floor. She 
stated she ran to the resident who was screaming 
saying he/she had a broken leg. Staff E stated no staff 
was with the resident when she arrived. 
 
On 6/19/16 at 3:31 p.m. Staff B CNA stated all 3 front 
nursing staff were in a resident room with the door shut 
and didn't hear the resident's alarm. Staff B stated they 
didn't know anyone fell or an alarm was sounding until 
someone from dietary knocked on the door and said 
someone fell. When they came out of the room, they 
could hear the alarm. Staff B stated it was Memorial Day 
and they were short staffed. She identified Staff F CNA 
as in the room. She said Staff F is a shower aide but 
that day had to work as a regular CNA because they 
were short staffed.   
 
On 6/15/16 at 10:07 a.m. Staff L (dietary) stated she 
heard the alarm in the kitchen for 1 to 2 minutes before 
she went to investigate. She stated she waited because 
she thought other staff would respond to the alarm. She 
stated she was the first one to arrive and the resident 
was on the floor. She waited for a nurse aide to show 
up. After about 30 seconds the dietary manager arrived 
and right after that Staff B showed up. Staff L stated she 
was told to let nursing handle alarms unless it rings for 
an extended time. 
 
On 6/15/16 at 9:52 a.m. the dietary manager stated she 
heard the alarm for a little while when she was in the 
back unit. She heard it and waited about 45 seconds to 
a minute and it still sounded so she went to check. She 
stated she thought the front unit staff would get it. When 
she arrived to the front, she observed the resident on 
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the floor and Staff L kneeling by the resident. Staff B and 
Staff E then came out of a room. The dietary manager 
stated the resident's wheelchair still had the foot pedals 
down and the resident was about 6 feet away from the 
wheelchair.  
 
On 6/29/16 at 9:55 a.m. Staff F CNA stated she was 
supposed to give showers that day but there was no one 
there to work with Staff B so she could not give the 
scheduled showers. She stated she heard the alarm 
sound in the room and went to it right away. When 
questioned that the other 2 staff stated no one heard the 
alarm and no one reported seeing Staff F by the resident 
after the fall, she stated she either heard Resident #4's 
alarm or Resident #3 because Resident #3 also 
activated his/her alarm. 
 
Observations:  
 
On 6/15/16 at 1:10 p.m. observation showed 2 staff 
transfer the resident to bed. The resident complained of 
the right leg "hurting badly".  
On the same date at 1:18 p.m. the surveyor went in 
room A10 (where staff was when Resident #4's incident 
occurred) and shut the door. The surveyor did faintly 
hear the personal alarm sound from the dining area by 
the piano (where Staff E stated the resident fell). When 
the surveyor exited room A10, Staff E was outside the 
door and said the test the surveyor just conducted was 
not totally accurate because there were 3 staff in room 
A10 all talking and working with the 2 residents in the 
room when the incident occurred.      
 
On 6/15/16 at 12:42 p.m. the Administrator stated all 
staff received training and instruction to respond to 
personal alarms right away. She stated she knew the 
dietary manager said she heard the alarm 45 seconds to 
1 minute and they responded quickly. She stated the 
dietary manager spoke with Staff L (dietary) about 
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responding to alarms.     
FACILITY RESPONSE  
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